Meeting the Needs of
Small Business Borrowers

During (and After) Covid-19
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| We all know small businesses

need capital. But how can
lenders deliver it ?
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Covid-19
has exacerbated it

Pre-Covid 19
$87 BILLION
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How can lenders
pbest prepare for
post-Covid reality

and
provide capital to
small businesses




..for meeting the needs

of small business
borrowers during (and
after) Covid-19

Powerful Tips...




INVEST IN YOUR
ONLINE CHANNEL

Business Loan Application

Borrowing Entity Information

Business Legal Name
Mailing address: Street

Business Phone
Contact

Business Description

Year Established

Annual Revenue Number of Employees

Were gross annual revenues in the previous fiscal year $1,000,000.00 or less? O Yes Z No

If you answered yes and your application is denied, you have the right to receive written a written statement of the specific reasons for this denial. To obtain
the statement, please contact: Opus Bank, Attn: Credit Specialist, 19900 MacArthur Blvd. 12" Floor, Irvine, CA 92612 within 60 days from the date that you
were notified of our decision. We will send you a written statement of reasons for the denial within 30 days of receiving your request. The notice below
describes additional protections extended to you.

NOTICE: The federal Equal Opportunity Act prohibits creditors from discriminating against credit applicants on the basis of race, color, religion, national
origin, sex, marital status, age (provided the applicant has the capacity to enter into a binding contract); because all or part of the applicant’s income derives
from any public assistance program; or because the applicant has in good faith exercised any right under the Consumer Credit Protection Act. The federal
agency that administers compliance with this law concering this creditor is Federal Deposit Insurance Corporation, Consumer Response Center,1100 Walnut
St, Box 11, Kansas City, MO 64106.

ORAL AGREEMENTS OR ORAL COMMITMENTS TO LOAN MONEY, TO EXTEND CREDIT, OR TO FORBEAR FROM ENFORCING REPAYMENT OF
A DEBT ARE NOT ENFORCEABLE UNDER WASHINGTON LAW.

Cindividual(s) [] General Partnership [C] Corporation [] Other

(] Trust [[] Limited Partnership []] Limited Liability Company Tax ID #

(if Individual or Trust, proceed to Subject Property Information. If Irrevocable Trust, please provide Tax ID number: ( )

List the names of Partners in the Borrower Entity (Partnership), Members of the Borrower Entity (LLC), and Shareholders of the Borrower Entity (Corporation)
having a 25% interest or greater. Also list any general partners (Partnership), managers or managing members (LLC), and any directors (corporation) and
indicate that such person or entity controls the Borrower. (Use separate sheet if necessary)

Name/Title Social Security Number

Ownership

Name of Financial Institution(s) Average Balance(s)

Financial Inst Collateral Pledged
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Online than just origination
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ORIGINATION AUTOMATION IN SERVICING COLLECTIONS
UNDERWRITING



Online doesn’t replace lenders.
It makes them more efficient.

* Focus resources where needed
» Build relationships

People



USE RELEVANT, TIMELY DATA
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FOCUS ON CURRENT

CASHFLOW
" e | | - -
& | » Post Covid-19, cash is how to
479855 [ | identify VS. VS.
- Examine

- How much Is coming In
- How much is going out
- Where is it going



Banking Activity - Monthly Credits ($)

DEEP HIT / FAST REBOUND

Banking Activity - Monthly Credits (S)

SURVIVAL

Banking Activity - Monthly Credits ()

IRREVERSIBLE DECLINE




OFFER SHORTER TERMS

» Risk Is proportional to time
* 6-12 months may be appropriate

» Let businesses demonstrate they
can pay back, then reconsider




CONSIDER PAYMENT
FREQUENCY

» Weekly or daily payments reduce
risk, enable quicker response

- Smaller payments that are
consistent, predictable for business



CONSUMER SENTIMENT

» People who vote with their
reviews vote with their wallets

» Was this a good business, with
a loyal following, before
Covid-19?
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In lightof the COVID-19 crisis, our selection of LendingFront
has proven a good choice once again. When the crisis
forced us to close our offices and begin working from home,
BBL’s small business loan program did not miss a beat. As
a cloud-based platform, we could easily continue working
from home while maintaining security.”




Noah Smith
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Yo Overview

Platform
Complete small business lending and credit solution

Integrated or stand-alone modules for:
Receiving and processing applications
Managing partner/broker/ISO relationships
Credit underwriting
Documentation and closing
Servicing, monitoring and collections
Syndicating loans and managing relationships with loan investors

Advantages

Tailored, consultative approach
Proven, scalable, versatile software platform

Team with deep experience in small business credit and technology at OnDeck,
Equifax, Chase, CapitalOne,American Express and others

Demonstrated Success
Processing thousands of loan applications and tens of $millions in funded loans
each month for existing clients

Clients include banks, CDFls, merchant payment processors, specialty finance
companies and online-only small business lenders

Backers include banks and leading fintech and venture capital investors

LENDING
FRONT



Customer & Partner Portals

® (lient-branded online application & digital communications

® Applicants & borrowers can manage accounts directly

® Partner Portal supports broker/agent/account rep interactions

Application

1 Application

1 Contact

Contact Information

Owner Email®

Password®

Owner First Name*

Business Name*

Do you do business under a different name?

Yes Q No

Mobile Phone

() __

Cor :

Req

BALTIMORE.
BUSINESS

Application

Mobile Phone

Select Offer

Please select one of the offers below

Annual Interest Rate

Payback Amount

' Term (Months)

. ftonthly payment

Offer 1

8.25

$261,312.19

12

$21,776.02

Offer 2

9.75

$269,739.16

18

$14,985.51

Offer 3

11.25

$280,343.95

24

$11,681.00




Application & Data Processing

® Seamlessly gather credit and financial data on businesses and owners
® Supports integrations with any digitally enabled data provider

Personal Debt Credit Cash Bank

Business Application Offers Scorecard Financials Service Bureau Flow Statements

® View and act on applications in real time; set automated triggers
Northern Cafe

Creation Date: 01/30/2018

‘ SandBox 28 Dashboard @ Reports Q, Search © New Application & Demo -~ Experian Consumer Experian Business Experian Blended PayNet

Northern Cafe

EXPERIAN BIS - NET CONNECT

DaShboa rd Approval / Funded charts:

A
SandBox H
Approval rate & ’ andBo a8 Deshboar Blended Model &
. . Model Title: INTELLISCORE PLUS V2
RECEIVED Applications
INTELLISCORE PLUS V2 predicts the likelihood of serious credit delinquency within the next 12 months based on busine
Application Number { Days In Queve Create Date Business Name g score indicate lower risk
604747874783 7 07/03/2018 Flavors - BNP Partner Portal Intelliscore Plus: 43 Based on your cor
- this business falls
. (High Risk) O Based on business and owner credits 100 (Low Risk)
a Applications m Portfolio 445443512833 38 06/01/2018 Check Plaid
Percentile Ranking: 42
107825052051 89 04/12/2018 Lego Corp
. Score Factors
Applications
Bank Account Balance
Work queues Count Final application queues Count
Application Received 82 Total processed 253
Application Incomplete 6 | Funded 215 SGGEES
50000 -
Waiting For Bank Account Info 8 | Unfunded 1 SO =)
30000 -
I | InAdarwiritina 1A I NarlinaAd 27 | y 20000 -~




Underwriting & Decisioning

® Configurable underwriting and decisioning tools, scorecard and credit memo templates

® Set rules for automated approvals, declines, and manual reviews

Business  Application Offers Credit Scorecard Personsl Collateral Spreadsheet Cash Social Monitoring

Memo Financials Flow

= ‘ | SandBox 83 Dashboard 8 Reports Q  Search © New Application & Demo -

LEGO CORP 1529379777858

Business Application Offers Scorecard Seos;(t: - Bcdfgaitu g%sv? Social Monitoring D Le

O

Lego Corp 1529379777858

Risk Score Risk Level Recommended Loan Amou
Creation Date: 06/18/2018 e

91 Low 25,000

credt 2 ons m secton Pots: 2 BN X
Inputs 10/11

DBA: Leqo1529379779550 Channel: Direct DEC|SION
. : : Capacity 8 Point
Application Number 440536197556 Status UNDERWRITING Recommendation: APPROVE s oints C dt
Application Count: 1266 readi
Application Type: NEW Scorex PLUS Score - Owner 1 Collateral 23 Points
766 Inputs 3/3 Inputs Poir
Owner: John Smith Scorex PLUS Score - Owner 2
714
Character i
Experian Risk Level - Rank PayNet MasterScore® v2 ey 2 o 650
LOW RISK - 91 750
$25,000 © Add offer Sent Offers LOW TO MEDIUM RISK - 58 . e
ACH xperian
Payment Frequency: Decision Checklist
Loan Amount
Payment Day:
25,000 Status
Loan Amount:
Articles of Incorporation @
Annual Interest Rate:
Annual Interest Rate 8.25 S.75 11.25 12.50
Supression File @
Term (Months):
Months 12.00 18.00 24.00 36.00
Restricted Naics @
Payback Amount:
Payback Amount $26,131.22 $26,973.92 $28,034.4 $30,108.27
Monthly Payment $2,177.61 $1,498.56 $1,168.1 $836.34 Time in Business Restrictions @
select Offers O O O O Payment Amount: SBA Data Merch @
Lexis Nexis Fraud Point All principals @




Origination & Closing

® Communicate offers & closing requirements to clients electronically
e Offer presentation, acceptance & document signing

é SY business | Call us: (123) 456-7890 Email us: info@lendingfront.com ec Ntoahv
LOANS ustomer
: 36.0
Application Number Creation Date Approved Amount Term (MOﬂthS) -
e 896103960621 . 04/26/2018 $25,000.00

Payment Amount: $8,363.41

Annual Interest Rate: 12.5%

Payback Amount: $301,082.63

APPLICATION :
Sign Contract
Contact ST' pULATlONS Received (0 of 4)
Please click the button below and sign the contract. All spaces must be filled up, once
Business finish click bmit t . ;
You TESh click on SUDmE contract Electronic Bank Enroliment
Owner Articles of Incorporation 4
REQUIRED DOCUMENTS R Balance Sheet 1+
e X HELLOSIGN GET STARTED Business License 1+
APPLICATION SUBMITTED
SELECT OFFER
LOAN AGREEMENT

PREPARING CONTRACT CLOSING REQUIREMENTS Received (0 of 2)

TERMS AND CONDITIONS

This Loan Agreement (this "Agreement") is made effective as of June 22, 2015 (the :

"Effective Date™), by and hetween TendingFront, Tnc (the "Owner"), of 74 Broad Sireel Merchant Interview 1

5th Floor, New York, New York 10004, and __Nash Smith .

(the "Recipient"), of , , Landlord Interview &
Sign Contract . o

Information will be disclosed to _ 7C5 Case Sp 0 determine whether N EEEEETETTEEEEE—

could assist LendingFront, Inc with the development of its
Technology platlorm. The Owner has requesled and the Recipienl agrees that the
Recipient will protect the confidential material and information which may be
disclosed between the Owner and the Recipient. Therefore, the parties agree as follows:

I. CONFIDENTTAL INFORMATTON. The term "Confidential Tnformation” means
any information or material which is proprietary to the Owner, whether or not owned or
developed by the Owner, which is not generally known other than by the Owner, and
which the Recipienl may obtain through any direct or indirect contact with the Owner.
Regardless of whether specifically identified as confidential or proprietary, Confidential

L I TR B T I B S I T T




Reports

Servicing & Monitoring

Active Loans

Delinquent Loans

® Payments managed and tracked via ACH integration

Loans Pald Off

® Full set of tools to manage & modify loans and payments

Iso Submission

® Real-time metrics & configurable reports

Write Off Loans

= ’ ’ SandBox 2% Dashboard @ Reports Q, Search © New Application & Demo -

Cash

Flow Social Loan Collection Monitoring £ LE e

Business Application Offers Scorecard

Action

Dig Inn Seasonal Market

Portfolio
Loan (883883050375) P 2
Active Azymtents t
Work queues Count Portfolio metrics & ratios justments
Pending to release 50 Total dollars funded $5,429,300.00 Fees
Product: ACH - Loan Loan Amount: $37,500.00 # Payments Past Due: 0
Released 32 Total payments collected $321,465.08 .
Application number: 497997163472 Principal Balance: $34,351.28 Amount Past Due: $0.00 Write Off
Active 1 Total balance outstanding $199,727.24 .
Loan Count: 8 Remaining Interest: $9,400.67 Payment Frequency: Daily
- Put On Hold
Ready For Renewal 0 Avg loan amount $50,285.44 Loan Type: NEW Total Fees: $0.00 Funded Date: 10/25/2015
: . . Modif
| Rejected 171 Avg loan balance $49,555.12 Expected # Payments: 256 Total Balance: $43,751.95 Bank Name: CITIBANK NA y
Payments Collected: 28 Amount Paid Back: $5,373.05 Bank Account: XX0500 )
| Paid off / Closed 49 Avg loan duration (Days) 224.63 b View Statement
Payment Amount: $191.89 Routing Number: 021000089
Percent Paid: 8.40% Send Statement
' Should be Collected: $130,101.42 CITIBANK NA
Collections
Annual Interest Rate. I —
Collection queues Count Total Loan Interest: $11,625.°0
‘ Hold 4 Payback Amount: $49,125.00
‘ Delinquent 6

0 Trans. # Status Amount Principal Interest Fee Loan balance Fee Balance Paym. Type Paym. Method Created

1-5 Days

® 6-15 Days 3 1 Vv $37,200.00 $0.00 $0.00 $0.00 - $0.00 FUNDING ACH 11/23/2015 11/24/2015




