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How big is small 
business?

and what are their 

capital needs? 



99%
of businesses in the U.S.

ONLY

48%
of American workforce

43%
of U.S. GDP



43%
Sought external funding

53%
Experienced a financing shortfall

2018
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We all know small businesses 
need capital. But how can 

lenders deliver it effectively? 



8%
of loan applications online

0.1%
handled digitally end-to-end

ONLY

ONLY

Source: Bain & Company 



Source: Small Business Administration Financing Gap  
 Source: Next Street, Market Street

Pre-Covid 19
$87 BILLION



has exacerbated it 
 Source: Next Street, Market Street

Pre-Covid 19
$87 BILLION

$660 billion
PPP, other programs

Covid-19

?? ?



How can lenders 
best prepare for 
post-Covid reality

and responsibly 
provide capital to 
small businesses



…for meeting the needs 
of small business 
borrowers during (and 
after) Covid-19Five

Powerful Tips…



1
INVEST IN YOUR 
ONLINE CHANNEL  



ORIGINATION AUTOMATION IN  
UNDERWRITING

SERVICING COLLECTIONS

1
Online means more than just origination



People • Focus resources where needed
• Build relationships

1

Online doesn’t replace lenders. 
It makes them more efficient.



2

USE RELEVANT, TIMELY DATA 



2

Earnings and losses in 2019 
(vs. 2020)



2

• Post Covid-19, cash is how to 
identify growth vs. survival vs. 
irreversible decline.  

• Examine 
- How much is coming in
- How much is going out
- Where is it going

FOCUS ON CURRENT 
CASHFLOW



2
DEEP HIT / FAST REBOUND

SURVIVAL

IRREVERSIBLE DECLINE



• Risk is proportional to time  

• 6-12  months may be appropriate  

• Let businesses demonstrate they 
can pay back, then reconsider

OFFER SHORTER TERMS

3



4CONSIDER PAYMENT 
FREQUENCY

• Weekly or daily payments reduce 
risk, enable quicker response  

• Smaller payments that are 
consistent, predictable for business $



• People who vote with their 
reviews vote with their wallets 

• Was this a good business, with 
a loyal following, before 
Covid-19?  

CONSUMER SENTIMENT

5





LendingFront’s modular, 
cloud-based platform 
supports the entire small 
business credit workflow
• Supports PPP applications (though 

2 weeks to launch new client)
• Could activate PPP referrals to 

existing bank client very quickly



In lightof the COVID-19 crisis, our selection of LendingFront 
has proven a good choice onceagain. When the crisis 

forced us to close our offices and begin working from home, 
BBL’s small business loan program did not miss a beat. As 
a cloud-based platform, we could easily continue working 

from  home while maintaining security.”

“
~ Bonnie Crockett, Director, Baltimore Business Lending ~
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Exhibits



LendingFront
Overview

Platform
• Complete small business lending and credit solution

• Integrated or stand-alone modules for:
‣ Receiving and processing applications
‣ Managing partner/broker/ISO relationships
‣ Credit underwriting
‣ Documentation and closing
‣ Servicing, monitoring and collections
‣ Syndicating loans and managing relationships with loan investors

Advantages
• Tailored, consultative approach

• Proven, scalable, versatile software platform

• Team with deep experience in small business credit and technology at OnDeck, 
Equifax, Chase, CapitalOne, American Express and others

Demonstrated Success
• Processing thousands of loan applications and tens of $millions in funded loans 

each month for existing clients

• Clients include banks, CDFIs, merchant payment processors, specialty finance 
companies and online-only small business lenders

• Backers include banks and leading fintech and venture capital investors 



Customer & Partner Portals
• Client-branded online application & digital communications

• Applicants & borrowers can manage accounts directly

• Partner Portal supports broker/agent/account rep interactions



Application & Data Processing
• Seamlessly gather credit and financial data on businesses and owners

• Supports integrations with any digitally enabled data provider

• View and act on applications in real time; set automated triggers



Underwriting & Decisioning
• Configurable underwriting and decisioning tools, scorecard and credit memo templates

• Set rules for automated approvals, declines, and manual reviews



Origination & Closing
• Communicate offers & closing requirements to clients electronically

• Offer presentation, acceptance & document signing



Servicing & Monitoring
• Payments managed and tracked via ACH integration

• Full set of tools to manage & modify loans and payments

• Real-time metrics & configurable reports


