Winter Tralnings
January

Introduction to CED - Jan 3¥/

This course will provide an overview of contemporary community development including its values,

goals, theory of change and strategies.
February
Group Facilitation - Feb 8

This workshop introduces participants to effective meeting preparation, including
outreach, engagement strategies, meeting facilitation skills, and more!

Community Engagement - Feb 22

Learn best practices for thoughtful community engagement including examples of meeting
design and tools to encourage public participation.

Basics of Community Organizing - Feb 28

Learn successful organizing and leadership techniques to strengthen and re-energize your work.

March

Planning 101 - Mar 7

This training course will provide participants with an introduction to the basic principles and
practices of planning.

Partnership Agreement Essentials for Owners and Developers of LIHTC
Housing - Mar 13

In this introductory-level training, participate in group exercises and discussions and learn what tax credit
developers really need to understand in the LPA.

Investing in Health: How Hospitals and CDCs can Partner to Address
Community Needs - Mar 14

Learn about how Hospitals can play a crucial role in community development and how you can be part of
this process.

Internal Controls for CDCs and Non-profit Organizations - Mar 19

This training will teach you the basics of internal controls, best practices for your organization and tips
for avoiding common issues.

Essential Elements for Successful Asset Management of Your Multifamily
Rental Portfolio? - Mar 20

Participate in group exercises and learn about the essential elements of a successful asset
management function

Planning 102: Putting the Community Back in Planning - Mar 21

Learn about the differences between the role of CDCs and other community groups and that of local
governments during planning processes.

Multifamily Performance Metrics that Matter - Mar 27

Learn about some key performance metrics and risk rating criteria that stakeholders use to monitor

rental property operations.
Upcoming event
Mel King Institute 10th Anniversary Breakfast - June 25

Join the Mel King Institute as we celebrate 10 years of training professionals from a variety of backgrounds
and look to the future for what's in store!

To register and view regularly updated schedule, visit
melkinginstitute.org




