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Time Item Description Lead 
9:30 1. Welcome   Jean Horstman 
9:35 2. GovernorÕs 

Office of Access 
and 
Opportunity  

Discussion of state level work on 
increasing diversity and access for 
minority-owned, women-owned, 
and veteran-owned small 
businesses 

Jabes Rojas, Deputy 
Chief, Access and 
Opportunity and Nam 
Pham, Assistant 
Secretary for Business 
Development & 
International Trade 

10:15 3. Small Business 
Lending Report  

Discussion of ideas for next year’s 
report 

Dana LeWinter 
 

11:00 4. Anchor 
Institution 
Mapping 

Update Jean Horstman 

11:20 5. Other Business 
and Minutes 
 

Reading and Approval of January 
26, 2017 Meeting Minutes 

Jean Hortsman 

11:30 6. Adjourn    
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MASSACHUSETTS COMMUNITY & BANKING COUNCIL 
 

Economic Development Committee 
Meeting of January 26, 2017 

 
Draft Minutes  

 
 

Attending:  Laura Anctil, Needham Bank 
Nadine Boone, SBA 

 Brian Clarke, Federal Reserve Bank of Boston (phone) 
Donna Haynes, Leader Bank 
Jean Horstman, Interise 

  Paul Horwitz, FDIC 
  Dana LeWinter, MCBC 
  Jose Luis Rojas, Boston Private Bank & Trust Co. 
  Stuart Ryan, Bank Maps  
  Charles Smith, Eastern Bank 
  Mark Walker, Citizens Bank 
   
 
The meeting began at 9:30 a.m. at Interise, Boston, MA and was chaired by Jean Hortsman.  
 
1. Minutes of the Meeting of December 8, 2016 
 

Jean noted the minutes of the meeting of December 8, 2016. A motion was made by Paul and 
seconded by Mark to approve the minutes.  VOTE:  The motion was approved. 
 

2. Taking Your Business to the Next Level with Government Contracting 
 
Nadine Boone from the SBA presented on their work on helping small businesses with 
government contracting (see attached). She noted in particular that there are workshops on 
these topics monthly at SBA offices. Go to FedBizOpps to get updates. She also noted that 
the state registration process is virtually the same as federal, so do both. When registering in 
SAM look at comparable businesses for assistance on how to categorize your business. She 
also noted that banks can get CRA credit for lending under all of these programs. A question 
regarding any changes with the new administration was raised and she noted that the new 
SBA Administration seems very focused on job creation and women-owned businesses in 
particular. 
 
 

3. Small Business Lending Report Update: 
 
Stuart Ryan attended to do a presentation on the report (see attached). Several questions 
came up during the discussion. 
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• Can the Federal Reserve do a comparison to other New England states? Maybe with 
the Small Biz survey, but RI and NH would not be included. If possible, incorporate 
the comparisons into next year’s report or do a comparison across regions. 

• What is the impact of the decrease in credit card lending? Is it being filled by micro-
lenders and how do we capture this? 

 
4. Anchor Institution Mapping Update: 
 

Jean gave a quick update on C3. The report will be out in mid-February and have been 
having conversations with folks at the state. Next step will be conversations with City of 
Boston. 
 

5. Other Business:  
The group discussed possible ideas for meetings in the coming year, including: 

• State Level work 
• Unions and PLAs 
• Online and Micro-lending: For-profit versus non-profit 
• Unbanked and underbanked with focus on small biz 
• Restaurant lending and changes in format 
• Advanced Manufacturing 
• New Administration impact 
• Shared economy impacts 
• Creative Financing models in other states and Canada/EU 

 
 
+ - 
Detailed Presentations Brainstorm should be up front 
Infographic Donuts 
Distribution and Dissemination of reports  
  
 

 
The meeting adjourned at 11:30 AM. 
 
The next meeting will be held on Thursday, March 9th at Interise in Boston. 
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Credit%Card%Lenders
!

Credit!card!lenders!reported!an!es#
m

ated!76,641!sm
all!business!credit!card!loans!in!

M
assachuseK

s!in!2015!for!$674.0!m
illion,!w

hich!represents!a!decline!com
pared!to!the!

previous!year!and!s#
ll!w

ell!below
!the!levels!generated!in!the!years!leading!up!to!the!

recent!financial!crisis.!!The!decline!w
as%influenced!to!a!large!extent!by!an!the!acquisi#

on!
of!credit!card!accounts!by!one!of!the!large!com

m
ercial!banks!that!operates!in!

M
assachuseK

s.!Sm
all!business!credit!card!loans!accounted!for!60.9%

!of!the!total!num
ber!

of!CRA
6reported!sm

all!business!loans!in!the!state!in!2015!and!13.7%
!of!loan!dollars.!
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O
ther%O

utYofYState%Lenders!
O
ther!out6of6state!CRA!lenders!reported!13,051!CRA6reported!sm

all!business!loans!in!
M
assachuseKs!in!2015!for!$805.7!m

illion,!w
hich!represents!a!large!increase!

com
pared!to!the!previous!year!and!w

hich!substan#ally!exceeds!the!levels!reached!
before!the!recent!financial!crisis.!!!Sm

all!business!loans!by!other!out6of6state!CRA!
lenders!accounted!for!10.4%

!of!the!total!num
ber!of!CRA6reported!sm

all!business!
loans!in!the!state!in!2015!and!16.4%

!of!loan!dollars.!
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Loan%Grow
th%By%County

!
Tw

elve!of!the!14!coun#es!in!M
assachuseKs!experienced!increases!in!CRA6reported!

sm
all!business!lending!volum

e!in!2015.!!The!largest!percentage!increases!in!sm
all!

business!loan!dollars!w
ere!in!Dukes,!Franklin,!N

antucket!Coun#es!w
hile!the!largest!

dollar!increases!w
ere!in!Bristol,!N

orfolk,!and!Plym
outh!Coun#es.!Essex!and!

Ham
pshire!Coun#es!w

ere!the!only!coun#es!that!experienced!declines!in!sm
all!

business!loan!dollars!in!2015!
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Census!Tract!
Incom

e!Level 
N
um

ber!of!
Census!Tracts 

Total!
Popula#on 

%
!of!

Total 
M
inority!

Popula#on!% 
Low 

164 
603,091 

9.2% 
65.7% 

M
oderate 

281 
1,177,106 

18.0% 
41.3% 

M
iddle 

598 
2,777,796 

42.4% 
15.7% 

U
pper 

411 
1,979,535 

30.2% 
12.1% 

N
A 

18 
10,101 

0.2% 
35.6% 

Totals 
1,472 

6,547,629 
100.0% 

23.9% 
!Low

!&
!M

oderate!
Com

bined 
445 

1,780,197 
27.2% 

49.6% 

! 
N
um

ber!of!
Census!
Tracts 

Total!
Popula#on 

%
!of!

Total 
High!M

inority!&
!Low

6M
oderate 

96 
352,067 

5.4% 
High!M

inority!&
!M

iddle6U
pper 

4 
18,336 

0.3% 
M
ixed6Race!&

!Low
6M

oderate 
261 

1,092,045 
16.7% 

M
ixed6Race!&

!M
iddle6U

pper 
139 

631,351 
9.6% 

W
hite!&

!Low
6M

oderate 
88 

336,085 
5.1% 

W
hite!&

!M
iddle6U

pper 
866 

4,107,644 
62.7% 

N
ot!Available 

18 
10,101 

0.2% 
Totals 

1,472 
6,547,629 

100.0% 

Im
m
igrant!Popula#on!

as!%
!of!Local!Popula#on 

N
um

ber!
Census!
of!Tracts 

Im
m
igrant!

Popula#on 
%
!of!Local!!

Popula#on 
Less!Than!10% 

638 
161,710 

5.5% 
10%

!to!20% 
403 

257,368 
14.3% 

20%
!to!40% 

373 
452,570 

27.8% 
M
ore!Than!40% 

58 
120,060 

47.3% 
Totals 

1,472 
991,708 

15.0% 

Dem
ographics%by%Incom

e%Level%
Based!on!the!2014!!incom

e!level!classifica#ons,!there!are!164!low
!incom

e!census!tracts!and!281!m
oderate!

incom
e!census!tracts!in!M

assachuseKs!w
hich!account!for!9.2%

!and!18.0%
!of!the!total!popula#on!of!the!state.!

Dem
ographics%by%M

inority%Popula9on%
M
inori#es!account!for!approxim

ately!23.9%
!of!the!total!popula#on!of!the!state!w

ith!Blacks,!Hispanics,!and!
Asians!represen#ng!the!largest!m

inority!groups.!!There!are!102!high6m
inority!census!tracts!across!the!state!

w
here!the!m

inority!popula#on!is!m
ore!than!75%

!of!the!total!popula#on!of!the!tract!and!an!addi#onal!412!
m
ixed6race!census!tracts!w

here!the!m
inority!popula#on!is!betw

een!25%
!and!75%

!of!the!total!popula#on!

Dem
ographics%by%Im

m
igrant%Popula9on%

In!M
assachuseKs!foreign6born!residents!account!for!15.0%

!of!the!total!popula#on!of!the!state!and!represent!m
ore!

than!40%
!of!the!local!popula#on!in!58!census!tracts!covering!13!ci#es!and!tow

ns!in!the!greater!Boston!area,!w
hile!

m
any!m

ore!com
m
uni#es!in!the!state!have!im

m
igrant!popula#ons!of!betw

een!20%
!and!40%

!of!the!total.!



Survey%of%Businesses%
A!review

!of!the!Census!Bureau’s!2012!Survey!of!Businesses!show
s!that!there!are!

90,515!m
inority6ow

ned!businesses!in!M
assachuseKs,!including!34,230!Asian6ow

ned!
businesses,!23,188!Black6ow

ned!businesses,!and!30,158!Hispanic6ow
ned!businesses.!!

The!data!also!show
s!that!there!are!200,326!w

om
en6ow

ned!businesses,!58,970!
veteran6ow

ned!businesses,!and!50,778!im
m
igrant6ow

ned!businesses!in!
M
assachuseKs.!!!
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Survey%of%Businesses%Y%Con9nued%
According!to!the!survey!results,!m

inority6ow
ned!businesses!increased!by!39.3%

!in!
M
assachuseKs!from

!2007!to!2012,!w
ith!m

ost!of!the!grow
th!involving!Hispanic6ow

ned!
businesses!and!Asian6ow

ned!businesses,!w
hile!the!num

ber!of!w
hite6ow

ned!
businesses!declined!slightly.!!The!M

assachuseKs!results!w
ere!generally!sim

ilar!the!
na#onal!results!although!black6ow

ned!and!Hispanic6ow
ned!businesses!account!for!a!

sm
aller!percentage!of!total!privately6held!businesses!in!M

assachuseKs!com
pared!to!

the!na#on!as!a!w
hole!and!the!change!in!the!num

ber!of!these!businesses!in!
M
assachuseKs!from

!2007!to!2012!also!diverged!from
!na#onal!averages!

!!
Type!of!
Business 

M
assachuseKs!Totals 

U
S!Totals 

N
um

ber!of!
Businesses!

2012 
!!

%
!of!Total 

%
!Change!
2007!to!
2012 

N
um

ber!of!
Businesses!

2012 
%
!of!Total 

!!!!
%
!Change!
2007!to!
2012 

M
inority6O

w
ned 

90,515 
15.1% 

39.3% 
7,996,226 

29.2% 
38.8% 

!!Asian 
34,230 

5.7% 
28.8% 

1,937,368 
7.1% 

25.0% 
!!Black 

23,188 
3.9% 

12.9% 
2,593,168 

9.5% 
34.9% 

!!Hispanic 
30,158 

5.0% 
55.4% 

3,320,563 
12.1% 

46.9% 
! 

! 
! 

! 
! 

! 
! 

W
om

en6O
w
ned 

200,326 
33.4% 

12.5% 
9,932,434 

36.2% 
27.5% 

! 
! 

! 
! 

! 
! 

! 
Veteran6O

w
ned 

58,970 
9.8% 

10.6% 
2,540,706 

9.3% 
3.8% 

! 
! 

! 
! 

! 
! 

! 
Im

m
igrant6O

w
ned 

50,778 
8.5% 

N
/A 

2,434,607 
8.9% 

N
/A 

! 
! 

! 
! 

! 
! 

! 
W
hite6O

w
ned 

528,079 
88.1% 

60.2% 
21,748,125 

79.3% 
63.7% 

! 
! 

! 
! 

! 
! 

! 
Total!Privately6Held!Businesses 

599,279 
66 

28.8% 
27,422,714 

66 
25.0% 



Sm
all%Business%Lending%in%Low

er%Incom
e%Areas

!
The!low

est!lending!rates!in!M
assachuseKs,!m

easured!in!the!am
ount!of!loan!dollars!per!100!

firm
s,!w

ere!recorded!in!m
oderate!incom

e!com
m
uni#es!in!2015!although!the!lending!rates!

betw
een!incom

e!groups!fell!w
ithin!a!rela#vely!narrow

!range!of!values!for!the!second!
straight!year.!
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Econom
ic%Target%Areas%&

%Regional%Technology%Centers!
The!term

s!Econom
ic!Target!Area!(ETA)!and!Regional!Technology!Centers!(RTC)!are!state!

designa#ons!based!on!incom
e,!unem

ploym
ent!and!other!econom

ic!characteris#cs!of!an!
area!that!enables!a!m

unicipality!to!offer!local!tax!incen#ves!and!allow
s!businesses!

contem
pla#ng!expanding!w

ithin!an!ETA!or!RTC!the!ability!to!apply!for!tax!credits.!

!! 
N
um

ber!
of!Loans 

$!Am
ount!

of!Loans!
($000s) 

2015!vs!2014!
%
!Change!in!
N
um

ber!
of!Loans 

2015!vs!2014!
%
!Change!in!!
$!Am

ount!
of!Loans 

Lending!Rate!
Per!100!
Firm

s 
 E

TA
 Totals 

76,578 
$3,078,099 

6.9% 
8.6% 

$845 
! 

! 
! ! 

! 
! 

R
T

C
 Totals 

19,466 
$784,409 

3.2% 
4.9% 

$897 
  

  
  

  
  

  
E

TA
 &

 R
T

C
 Totals 

96,044 
3,862,508 

6.1% 
7.8% 

$856 
  

  
    

  
  

S
tate C

R
A

 Totals 
  

  
10.7% 

5.5% 
$785 


