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Small Business Plan Overview 

� State of Small Business in Boston 
� Business support ecosystem 
� Key needs/gaps 
� Solutions 



State of Small Business in Boston 



Small Business in Boston 

� 40,000 small biz (<50 ee’s and/or <$5M revenue) 

�  95% of all biz in the city  
�  ~50% sole proprietorships 
�  32% MBE vs. 53% population  
�  35% WBE vs. 52% population 



Small Business in Boston 

� 34% startup stage (<3 years; <$500K revenue) 
�  16% of employees 
�  12% of revenue 

� 13% established (>10 employees or > $500k) 
�  54% of jobs 
�  64% of revenue 



Small Business in Boston 

� ~85% micro business (<$500K and <10 ee’s)  
�  most micro biz < $100K revenue,  
�  ~15% have > $250K revenue or >5 employees  
�  Service businesses, both local and 

professional/creative services, ~75% of micro 
businesses; retail and restaurants ~15%  



Small Business in Boston 

 
� 55% small businesses are not growing 

�  >50% 10+ years old  
�  24% are >20 years old  
�  Established small businesses outside of Tech 

account for the majority of small business jobs 
and revenue, but 80% are not growing  



Business Support Ecosystem 

�  400+ capital 
providers 

�  250+ BSO’s 
�  60% <5 ee’s 
�  Small biz 

could only ID 
on average 
2.5 BSO’s 



Key Needs 



1.  Supports for minority-, women- and immigrant-owned 
businesses. 

2.  Awareness and navigation of small business resources 
3.  Access to targeted technical assistance and one-to-one 

business coaching 
4.  Availability of capital 
5.  Availability of and access to affordable real estate 
6.  Existence of industry-specific networks and peer networks 
7.  Access to critical talent and human capital 
8.  Access to new customers 
9.  Navigating City of Boston small business services and resources 

Key Gaps 



� Citywide Small Business Solutions 
� Solutions to Drive Inclusion and Equity 
� Priority Segment Solutions 

�  Micro Restaurants & Retail 
�  Established Businesses 

Key Initiatives 



�  Integrate City Efforts; Improve Service Quality 
� Engage partners 
� Enhance Data & Measure Impact 

City Approach 



Questions? 


