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Introduction

Businesses need financing to introduce new
 products, expand their facilities and take advantage of new

 m
arket opportunities. Banks

w
ant business custom

ers to m
ake loans, expand their m

arket share and increase the potential for new
 business. Local and state

governm
ent support business grow

th to increase the availability of new
 jobs and ensure the econom

ic w
ell-being of the com

m
unity.

But, for som
e business ow

ners, access to credit seem
s very difficult. Banks,. they are often told, aren't really interested in lending to

sm
all businesses. A

nd, bankers som
etim

es seem
 to speak a foreign language ("bankerese") filled w

ith technical jargon. A
s for

governm
ent agencies, just look in the phone book. H

ow
 do you tell one agency from

 another? W
ho can really provide assistance?

In 1997, the M
assachusetts Com

m
unity &

 Banking Council's (M
CBC) Sm

all Business Com
m

ittee developed the Sm
all Business

Financial R
esource G

uide to help sm
all business ow

ners find the right kind of assistance to m
eet their business needs. The 1997

G
uide w

as targeted to sm
all businesses that w

ere located, or w
ere looking to locate in the City of Boston. Copies of the G

uide w
ere

w
idely distributed through the Boston Em

pow
erm

ent Center, the M
assachusetts O

ffice of Business D
evelopm

ent and through
com

m
unity-based organizations.

This year, the G
uide has been expanded to include inform

ation on financing and other assistance available in the cities and tow
ns

adjacent to B
oston. A

dditional inform
ation on neighborhood program

s has also been included. A
s before, for purposes of this G

uide,
sm

all businesses m
ean start-ups (in business for less than 18-24 m

onths) and existing businesses w
ith sales of less than $1 m

illion.

The M
assachusetts Com

m
unity &

 Banking Council (M
CBC) w

as established in 1990 as a collaborative effort betw
een com

m
unity and

bank representatives to encourage com
m

unity investm
ent in low

 and m
oderate incom

e and m
inority neighborhoods. M

CBC strives to
prom

ote a better understanding of the credit and financial needs in those neighborhoods and to provide assistance and direction to
banks and com

m
unity groups in addressing those needs. M

CBC's Board of D
irectors includes both bank and com

m
unity m

em
bers;

M
CBC's activities re funded by support from

 m
em

ber banks (see page 48). This G
uide w

as developed by M
CBC's Sm

all Business

1
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Com
m

ittee, which includes representatives from
 banks, state and local governm

ent program
s, quasi-public agencies, non-profit

organizations and others w
ho are w

orking to support the grow
th of sm

all businesses in Boston. A list of Com
m

ittee m
em

bers is
included on page 47.

W
e hope you find this G

uide inform
ative and helpful.

I 44

K
aren A. Clark, Co-Chair 

W
alter Little, Co-Chair

M
CBC Sm

all Business Com
m

ittee 
M

CBC Sm
all Business Com

m
ittee

USTrust 
G

rove H
all Board of Trade

5
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H
ow

 to U
se This G

uide

BE A
N

 ED
U

C
A

TED
 C

O
N

SU
M

ER

The program
s listed in this G

uide offer assistance to sm
all businesses varying in size and stage of developm

ent. Y
ou w

ill find
inform

ation on program
s and lenders targeted to your needs if you are starting up a new

 business or are w
ell established. There are

program
s serving everything from

 hom
e-based businesses to large-scale com

m
ercial and industrial enterprises. Y

our successful use of
this G

uide begins w
ith know

ing w
hat services you and your business need.

Before you begin contacting banks, governm
ental or quasi-public agencies and other program

s listed in this G
uide, do an honest

analysis of your business, its current status, perform
ance and future grow

th. A
lso evaluate its needs and yourself as a business ow

ner.
This w

ill speed you in your search for assistance. It also enables the organizations you contact to direct you to the program
s and

services that w
ill best serve you.

U
se the steps below

 to begin to analyze your business. This process should help m
inim

ize confusion w
hen you review

 the m
any

options for financing, technical assistance and other assistance listed in this G
uide.

K
N

O
W

 Y
O

U
R

 BU
SIN

ESS

A
nalyze your needs. D

o you need financing, help w
ith m

arketing, business plan developm
ent or general advice? Identify the needs

of your business and then look for the program
s that serve that need.

•
Y

ou m
ay find that you sim

ply need to find the nam
e and phone num

ber of a bank that serves your local com
m

unity.
•

Y
our business m

ay need assistance before you approach a lender, such as help w
ith the developm

ent of a professional business
plan.

•
Perhaps you do not need financing at this point in your business developm

ent, but w
ould benefit from

 counseling either on a one-
on-one basis or in a classroom

 environm
ent.

3
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A
ssess your business. H

onestly evaluate the stage of developm
ent of your business or your idea for a new

 business.

If you have an existing business:

•
H

ave you w
ritten a business plan show

ing your goals and m
ethods for the grow

th of your business?
•

Is your business profitable?
•

D
oes it have the right staff, location and product m

ix?
•

D
o you use sound accounting principles in keeping your books?

•
Can you m

ake financial inform
ation available to a lender on request?

If you w
ant to start a new

 business:

•
H

ave your w
ritten a professional business plan?

•
W

hy do you think you can succeed w
ith the new

 business you w
ant to start?

•
D

o you have another source of incom
e to live on w

hile you are establishing your business?
•

D
o you have a substantial cash investm

ent to help finance the start up of your business?
•

D
o you have a background in this business?

•
H

ave you studied the target m
arket for your new

 business?

Evaluate your strengths. W
hat are your strengths as a business ow

ner? W
here can you benefit from

 m
entoring, training or support?

•
D

o you need help w
riting a business plan?

•
A

re you com
puter literate?

•
D

o you need access to a com
puter to w

rite your business plan?
•

H
ow

 strong is your bookkeeping system
?

4
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•
For m

ost sm
all business ow

ners, the place to start is the section on State and Local A
ssistance. Find the program

s that are
available in your geographic areas and that need your business needs.

The section on State and Local Assistance that begins on page 7 tells you w
here you can go for inform

ation and assistance on
governm

ent-sponsored loan program
s, business planning, financial m

anagem
ent, business operations and loan packaging. The

program
s listed here offer guidance and assistance to sm

all business owners on a variety of issues, from
 im

proving your business
operations to preparing a specific loan request. You can m

ake the best use of the services available by know
ing w

hat kind of
assistance you need, finding the kind of program

s that m
eets your needs and asking the right questions. For exam

ple, if you are
looking for help in developing a professional business plan or im

proving your m
arketing, think about the kind of help you want

and that best suits your style and schedule. You can seek one-on-one counseling or classroom
 training (w

hich also provides an
opportunity to network with other business owners). M

aybe you think that all you need is a reference library or a com
puter

program
 that you can use on your ow

n. Som
e program

s offer special one-tim
e sem

inars on business topics. A sum
m

ary of
inform

ation and m
anagem

ent assistance program
s is listed on page 15.

•
N

ext, review
 the section on financing program

s. The G
uide lists a variety of public and quasi-public finance program

s. M
ost

w
ork in tandem

 w
ith local lending institutions to leverage their dollars.

The section on Kpuhujpun"for Your Business that begins on page 20 provides a chart that can help you m
atch your business and

financing need with som
e of the loan program

s available through public and quasi-public agencies and other local sources. You
can use this chart and the accom

panying descriptions to identify the type of program
 that m

ay be right for your business. Again,
knowing your business profile and your financing needs is the key to identifying the program

 or program
s that m

ay be right for
you. Staff at m

any of the program
s listed in the State and Local Assistance section can also help to direct you to the m

ost
appropriate sources, can serve as an advocate and adviser in identifying the right program

 for your business and can often help in
developing your loan package or application.

5
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• Finally, review
 the sections on bank financing, targeting those that do business in your city or tow

n and that offer the type of
financing that you require.

The Tips on R
equesting Bank Financing section on page 24 tells you w

hat you need to know
 about finding a bank and how

 to
im

prove your chances for bank financing. Pages 27-33 include a list of banks in G
reater Boston who provide financing to sm

all
businesses, the types of financing offered and bilingual assistance.

The Translation K
ey on page 34 helps you sort through that often m

ysterious language that som
e refer to as "bankerese."

O
n page 44 of the G

uide, there is a sum
m

ary list of Contacts, governm
ent and non-profit offices that you can call for additional

inform
ation and assistance.

6
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State and Local A
ssistance

Federal, state and local governm
ent and a variety of com

m
unity-based organizations have established program

s to provide technical
and financial assistance to sm

all business ow
ners looking to expand or sim

ply to im
prove business operations. Y

ou can m
ake best use

of these program
s by clearly defining your business needs.

M
assachusetts O

ffice of B
usiness D

evelopm
ent

The M
assachusetts O

ffice of Business D
evelopm

ent assists existing businesses in creating and m
aintaining jobs and w

orks to attract
new

 businesses by facilitating their relocation to or expansion w
ithin the Com

m
onw

ealth. The O
ffice of Business D

evelopm
ent

provides a full range of business services and can serve as a single source of inform
ation and referral for econom

ic developm
ent. The

O
ffice of Business D

evelopm
ent has five regional business centers, including one in Boston, that provide an array of services,

including:

•
Facilitation of the regulatory, perm

itting and licensing processes
•

A
ccess to federal, state, local, quasi-public and private financing

•
G

eneral inform
ation on starting a business in M

assachusetts
•

Identification of training and recruitm
ent resources

•
Site selection service

•
O

ne-stop environm
ental perm

itting

For additional inform
ation on state finance and assistance program

s, business ow
ners can contact the M

assachusetts O
ffice of

Business D
evelopm

ental 727-3206 or I-800-5-CA
PITA

L.

Through the M
assachusetts Econom

ic D
evelopm

ent Program
, the Com

m
onw

ealth, in partnership w
ith cities and tow

ns, supports
business grow

th in designated Econom
ic Target A

reas through the use of a variety of tax incentives. Certified Project designation is

7
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required for businesses looking to participate in the Econom
ic D

evelopm
ent Incentive Program

. For inform
ation on B

oston's
Econom

ic Target A
rea and the Certified Project designation process, contact the M

assachusetts O
ffice of Business D

evelopm
ent.

M
assachusetts Sm

all Business D
evelopm

ent C
enters provide free one-to-one m

anagem
ent and technical assistance counseling and

educational program
s for prospective and existing sm

all businesses. The M
assachusetts Sm

all Business D
evelopm

ent Center in
Boston is a partnership of, and is funded by, the U

nited States Sm
all Business A

dm
inistration, the Com

m
onw

ealth's D
epartm

ent of
Econom

ic D
evelopm

ent and U
M

ass/Boston. Types of assistance include:

•
M

anagem
ent counseling services

•
Training

•
International Trade Program

•
Capital Form

ation Services
•

M
inority Business A

ssistance Center

For inform
ation on current U

M
ass/B

oston Sm
all B

usiness D
evelopm

ent C
enter program

s, contact H
enry J Turner at 287-7750.

C
ity of Boston

Boston Em
pow

erm
ent C

enter

The Business A
ssistance Team

 from
 the City of Boston's O

ffice of Business D
evelopm

ent and the U
.S. Sm

all Business
A

dm
inistration's (SB

A
) O

ne Stop C
apital Shop/Business Inform

ation C
enter are together located at the Boston Em

pow
erm

ent
C

enter. The Boston Em
pow

erm
ent Center w

as established to m
ake inform

ation and professional business assistance available to
sm

all firm
s in a "one-stop" environm

ent. The Boston Em
pow

erm
ent Center is staffed by professionals from

 the City of Boston's
O

ffice of Business D
evelopm

ent, Boston Redevelopm
ent A

uthority, and D
epartm

ent of N
eighborhood D

evelopm
ent; the SBA

; the
SBA

 Service Corps of Retired Executives; D
epartm

ent of D
efense; G

eneral Services A
dm

inistration; Jew
ish V

ocational Services; and
the Center for W

om
en &

 Enterprise. These services are available on a w
alk-in basis. In addition, Boston Em

pow
erm

ent Center staff
can refer business ow

ners to other governm
ent, public and private organizations, banks, business education and service providers.

8
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Services and inform
ation available at the Boston Em

pow
erm

ent Center include:

•
Conference/m

eeting facilities
•

Business start-up/acquisition
•

Loan packaging assistance
•

Business plans
•

M
arketing/sales

•
City, state and federal procurem

ent
•

A
ccounting and record keeping

•
A

dvertising strategies
•

Inventory display/floor layout and design
•

Business recruitm
ent

•
N

etw
ork developm

ent
•

G
rand openings and prom

otional events
•

Training sem
inars

•
Language translation

•
Site Finder services

The program
s available at the Boston Em

pow
erm

ent Center include:

C
ity of Boston O

ffice of Business D
evelopm

ent

Guzpulzz"Fzzpz{hujl"Ylht

Yhl"Guzpulzz"Fzzpz{hujl"Ylht
" provides one-on-one personalized assistance to businesses w

ith licensing and perm
itting and

m
anagem

ent and technical assistance, including access to consultants, educational institutions and other state, federal or nonprofit
agencies. Services are provided in the follow

ing areas: referrals and grants for business plans; access to capital; business financial
m

anagem
ent system

s; inventory m
anagem

ent and control; accessing City services, including facade and design assistance; and
m

arketing and advertising, including store layout and w
indow

 displays.

9
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The Boston M
ain Streets Program

, w
hich operates in 15 Boston neighborhoods, provides assistance to local group efforts to

revitalize neighborhood business districts. City assistance includes: design assistance to im
prove the appearance of the com

m
ercial

district, organizing assistance to build neighborhood partnerships, m
arketing assistance to prom

ote the com
m

ercial district and
assistance with recruiting new businesses. Through the M

ain Streets Program
, funding and m

atching grants are available for technical
assistance, sm

all scale rehab projects, public safety im
provem

ents and prom
otional services.

The Business Recruitm
ent Program

 provides inform
ation and assistance to attract businesses to Boston's neighborhood business

districts. The program
 gives priority to the Boston Enhanced Enterprise Com

m
unity, Blue H

ill Avenue and the Boston M
ain Streets

districts to help support the com
prehensive neighborhood revitalization efforts in those areas.

For m
ore inform

ation on Boston Em
powerm

ent Center services or to m
ake an appointm

ent with a business counselor, contact the
Business A

ssistance Team
 at 617 445-3413.

Business and R
eal Estate Financing

Professional staff at the Boston Em
powerm

ent Center can also provide inform
ation and assistance on financing options, including the

follow
ing:

•
The Neighborhood Business Developm

ent Program
 provides loans to cover the gap betw

een the am
ount of financing needed for

an econom
ic developm

ent project and the am
ount that conventional lenders can underwrite. O

n average, projects m
ust create or

retain at least one full-tim
e job for every $35,000 in loan. The term

s and conditions of the loans are flexible to m
eet the needs of

the project. Real estate loans are available for (1) com
m

ercial real estate projects involving the acquisition and construction/rehab,
city-owned com

m
ercial buildings, or vacant land on Blue H

ill Avenue and (2) sm
all scale interior and exterior renovations (up to

$50,000) of storefront com
m

ercial spaces that will im
prove the physical appearance of property or better m

arket local businesses in
the portion of Blue H

ill Avenue between Dudley Street and G
rove H

all. Business loans are also available to finance the purchase
of equipm

ent, fixtures, inventory, leasehold im
provem

ents and working capital.

•
The Boston Local Developm

ent Corporation is a private, non-profit corporation adm
inistered by the Boston Redevelopm

ent
Authority (BRA). The Boston Local Developm

ent Corporation provides loans betw
een $15,000 and $150,000 for existing

businesses in, or relocating to, the City of Boston, with an em
phasis on the Enhanced Enterprise Com

m
unity and Boston M

ain

10
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Streets neighborhoods. These loans can be used to buy new
 business property, purchase equipm

ent and m
achinery, construct an

addition to an existing plant, or for leasehold im
provem

ents. Funds can also be used for w
orking capital to support the needs of a

grow
ing sm

all business, to increase inventory, hire new
 em

ployees or support a higher level of account receivable. The Boston
Local D

evelopm
ent Corporation provides stand-alone financing and can provide subordinated debt for up to 30%

 of a total project.

In addition, the Boston Local D
evelopm

ent Corporation offers a m
icroloan program

 through the Boston Sm
all Business Fund.

The Boston Sm
all Business Fund lends betw

een $5,000 and $15,000 to start up or existing businesses in the City of Boston that
dem

onstrate a positive benefit to the City through job creation and/or the provision of needed com
m

unity services.

•
The B

oston Industrial D
evelopm

ent Financing A
uthority, also affiliated w

ith the B
R

A
, issues bonds to finance capital needs of

businesses and institutions. Bonds can be used to finance construction, capital expenses and w
orking capital needs resulting from

expansion. Project should be of sufficient size to justify legal, underw
riting and placem

ent costs, generally a m
inim

um
 of

$750,000. The types of bond issues available include tax-exem
pt bonds for non-profit institutions, tax-exem

pt industrial
developm

ent bonds and taxable bonds for industrial and com
m

ercial enterprises.

•
A

s an Enhanced Enterprise C
om

m
unity, the C

ity of B
oston w

as aw
arded $22 m

illion in federal Econom
ic D

evelopm
ent Initiative

funds to be used in conjunction w
ith loans m

ade under the H
U

D
 Section 108 guarantee program

. These funds can only be used
for projects w

ithin the area of the City of Boston designated as the Enhanced Enterprise Com
m

unity. H
U

D
 108 loan guarantees

can be used for projects that create jobs, a m
ajority of w

hich w
ill be available to low

 and m
oderate incom

e individuals; provide a
needed com

m
unity service and/or aid in the elim

ination of slum
s and blight. D

ue to the high placem
ent and underw

riting costs,
the m

inim
um

 feasible request for these funds is $250,000. Econom
ic D

evelopm
ent Initiative funds can be used to provide

enhancem
ents to H

U
D

 108 guarantees, including w
riting-dow

n the interest rate in order to allow
 a project to cash-flow

, serving as
equity to give a project an appropriate loan to value ratio, providing additional security for a project, e.g. a letter of credit;
offsetting the legal and underw

riting costs attached to a project; or low
ering the risk to the City of obtaining future H

U
D

 108
allocations, by establishing a loan loss reserve. The Econom

ic D
evelopm

ent Initiative program
 is not a stand-alone funding

source; funds can only be used on a one-to-one basis in conjunction w
ith the H

U
D

 108 loan guarantee program
.

For additional inform
ation on all City of Boston financing options, contact the O

ffice of Business D
evelopm

ent at 
A8B

445
03413.

11
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Sm
all Business A

dm
inistration (SBA

)

The SBA
 O

ne Stop C
apital Shop/Business Inform

ation C
enter is a reference/resource facility w

ith com
puters, m

odem
s, CD

-RO
M

,
and video m

onitor, and over 200 Entrepreneur Start-U
p Business G

uides available to assist persons w
ho are in business or w

ho are
planning to start a business. N

orm
ally, a person w

ill start w
ith one-on-one counseling w

ith a Service Corps of Retired Executives
counselor or Sm

all Business D
evelopm

ent Center counselor w
ho can help to fully utilize the resources of the Business Inform

ation
Center, including:

•
The B

usiness Inform
ation C

enter's reference library contains a variety of publications to assist in developing sound business
m

anagem
ent concepts and a business plan. Publications cover business planning, m

arketing, operations and financial analysis.

•
A

 w
ide selection of video tapes is available, including the com

plete Inc. M
agazine video series, plus other tapes covering

exporting, business planning, m
arketing, prom

otion and other subjects.

•
A

 selection of C
D

-R
O

M
 discs are available for business research, including the 1990 Census Population &

 H
ousing, 1992

Econom
ic Census, County Business Patterns, D

un's Business Locator and M
iddle M

arket, Statistical A
bstract of the U

.S., Select
Phone, Streets Plus, M

icrosoft Encarta, O
ffice and Bookshelf, along w

ith inform
ation on exporting.

•
Seven com

puter stations are available to enable a present or potential sm
all business ow

ner to access a variety of com
puter

softw
are program

s designed to assist in the developm
ent and m

anagem
ent of a sm

all business. Tem
plate applications are provided

for form
atting a business plan. The integrated program

s utilize w
ord processing, spreadsheets and data base applications.

JV
S M

icroenterurise D
ivision

JV
S M

icroenterprise D
ivision is part of Jew

ish V
ocational Service (JV

S), a non-profit provider of career and business services. The
M

icroenterprise D
ivision provides three m

ajor services: training for entrepreneurs, technical assistance for existing and start-up sm
all

businesses, and loans from
 $2,500 to $25,000 for new

 or existing business located in the Enhanced Enterprise Com
m

unity and G
reater

Boston. JV
S currently operates several loan funds. Loans from

 the SBA
 M

icroloan Program
 m

ay be used to purchase equipm
ent or

12



• • • 11 • • • III • g • • • Oll III • • • OOO • y
a u

s
 
S
K
S

m
achinery, increase inventory, support m

arketing cam
paigns, and to provide w

orking capital for expansion. Loans m
ay not be used

for purchase of real estate or for leasehold im
provem

ents. Loans from
 the M

assachusetts D
evelopm

ent Finance A
uthority

adm
inistered by JV

S are available specifically for im
m

igrant and refugee-ow
ned businesses.

JV
S M

icroenterprise D
ivision provides inexpensive opportunities to learn about starting and running a business. Sliding scale fees are

based on participants' fam
ily incom

e levels. A
pplicants should have a viable business idea, the desire to be self-em

ployed and the
w

illingness to com
m

it to pursuing business start-up or expansion. Technical assistance is a requirem
ent for loan recipients. Loan

packaging services m
ay be initiated at the Boston Em

pow
erm

ent Center or the JV
S office at 105 Chauncy Street in Boston. For

further inform
ation about JV

S M
icroenterprise D

ivision, contact M
ary B

row
ne, B

renda G
agnon, C

heryl Sullivan or M
ichael Torrens

at 617 451-8147.

M
unicipal and N

eighborhood A
ssistance

M
unicipal Program

s. M
any cities and tow

ns offer m
anagem

ent assistance, referrals and/or loan program
s targeted to sm

all business
ow

ners. Program
s vary w

idely. For inform
ation on specific program

s in your com
m

unity, check the Sum
m

ary Chart on page 16 or
contact your City H

all and ask for the com
m

unity or econom
ic developm

ent departm
ent.

W
orking C

apital 
0
"G

reater Boston provides business education, capital and netw
orking opportunities for entrepreneurs. W

orking
Capital business m

em
bers have the opportunity to form

 peer lending groups w
ith four to eight other entrepreneurs to exchange ideas,

refer custom
ers and access loan capital. W

orking Capital offers w
orkshops tw

ice m
onthly on m

arketing, bookkeeping, legal issues,
and credit repair. M

em
bers can obtain a loan by applying to their peer lending group, w

hich m
akes approvals based on w

hether the
loan w

ill benefit the business and w
hether the business w

ill be able to repay the loan. W
orking Capital staff does not review

 the
applicant's credit history or take collateral; instead the peer groups are responsible for ensuring that m

em
bers repay on tim

e. Loans
start at up to $500, repayable in four to six m

onths, and increase in steps to $10,000. M
em

bers can only m
ove on to the next loan level

is all m
em

bers are on tim
e in their repaym

ents. For inform
ation, contact M

ary G
oldstein

0G
elb at 617 547

03739.

C
om

m
unity developm

ent corporations (C
D

C
s) are non-profit, com

m
unity-based developm

ent organizations that w
ork to revitalize

poor and w
orking class com

m
unities. in Boston, tw

o CD
C collaboratives, N

uestra Com
unidad's N

eighborhood Business

13
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D
evelopm

ent Center and the CD
C Com

m
unity Business N

etw
ork, have w

ell established business developm
ent program

s in w
hich

CD
C staff w

ork one-on-one w
ith individual entrepreneurs to provide a custom

ized set of services. CD
C staff are w

ell inform
ed about

the full range of private, public and non-profit program
s available to sm

all businesses and can help an entrepreneur navigate the
system

. This can include finding the right training program
 or w

orkshops for a particular business ow
ner; assisting an entrepreneur in

w
riting a business plan and preparing financial projections; helping w

ith financial m
anagem

ent, operations, m
arketing, and other key

issues; connecting business ow
ners to accountants, law

yers and other professionals; and packaging loans w
ith a num

ber of lenders,
including m

ost of those listed in this G
uide. CD

Cs also have special access to equity financing through the Com
m

unity D
evelopm

ent
Finance Corporation. Those CD

Cs w
hich do not have business developm

ent program
s can usually m

ake referrals to other CD
Cs or

appropriate agencies. For inform
ation, check the Sum

m
ary C

hart on page 17 for the C
D

C
 serving your neighborhood.

14
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Sum
m

ary Chart: Inform
ation and M

anagem
ent Assistance

Types of Assistance Available
O

rganization/
Agency

Contact/
Phone

Service
Area

O
ne-on-O

ne
Counseling

Classroom
Training

Sem
inars/

W
orksho i s

Access to
Lenders

O
ther

Bilingual
Staff

Center for
W

om
en &

Enterprise

a
g
i0

1
0
0

6
a
ir

r
a
M

O
V

'
Tandelca

G
uilderson

617 423-3001
ext. 232

34/ 'A
M

M
O

Statew
ide

Y
es 

Y
es

'.." G
igt
l•0is

*
/#00 /A07g

5•x1/?B/?#/'/? /??//G
[
/??1E•??71/??71ig1???0G15‘0 /1

Yes  
Y

es
Sliding scale,
financial aid
available for
all program

s
and services

Spanish

Jew
ish

V
ocational

Service

M
ary Brow

ne
M

ichael
Torrens

617 451-8147

G
reater Boston

Y
es 

Y
es

Y
es  

Y
es

Targeted to
low

 and
m

oderate
incom

e
residents

Spanish
Russian

V
ietnam

ese

M
assachusetts

O
ffice of

Business
D

evelopm
ent

G
ordon Carr

617 727-3206
1-800-5-

CA
PITA

L

Statew
ide

Y
es  

Y
es

Regulations
and licenses
Environm

ental
perm

itting
Site selection

M
assachusetts

Sm
all Business

D
evelopm

ent
Center

H
enry Turner

617 287-7750
Statew

ide
Y

es 
Y

es
International
trade program

Sm
all Business

A
dm

inistration
A

nne Rice
617 565-5575

Statew
ide

Y
es

Y
es  

Y
es

Reference
library
Com

puters and
m

odem
s

W
orking

Capital
M

arcy
G

oldstein-G
leb

617 547-3739

Bonnie Cronin
617 576-8620

Boston,
Cam

bridge,
Som

erville

O
ther

cities/tow
ns

Y
es 

Yes
Peer group
netw

orking
Creole
Spanish

15
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Types of A
ssistance A

vailable
O

rganization/
A

 lenc
C

ontact/
Phone

Service
A

rea
O

ne-on-O
ne

Counselin :
C

lassroom
Trainin .

Sem
inars/

a
y}u•ry"s•

A
ccess to
Sexne}•

Bilingual
V—re}  

Z—kpp
——s—vss"B")11)s"p{C""0A)2)"2Wss1A"AsA"T

L
L
"A1"))")T

L
T

G
reg M

olina 
City of Boston

617 445-3413

)T
L
d
Z`
PL
$

Y
es

))))
/

2%
288

0
J
}Pd
T
a
a
a
0W
}s}}

Y
es

2")))`p7
2 ̀

2W) s"2
Portuguese

Spanish
Boston
Business
A

ssistance
Team
Cam

bridge
Business
Developm

ent
Center

D
iane Franklin 

Cam
bridge

617 349-4690
Y

es
Y

es
Y

es
CEO

 m
entor

groups
Chinese
Spanish

Cam
bridge

Econom
ic

D
evelopm

ent
D

ivision

Elaine M
adden 

Cam
bridge

617 349-4618
Y

es
In conjunction
w

ith the Center
for W

om
en &

Enterprise and
the Cam

bridge
Business

D
evelopm

ent
Center

Y
es

Y
es, plus

Cam
bridge

Business Loan
Fund,

Cam
bridge

Savings Bank
Special Loan

public loan
program

s

Program
,

Custom
ized

real estate site
search

CBW
L -

Enterprise
Center

Peg Ryan  
Q

uincy
617 847-3063

Y
es

Y
es

Y
es

Y
es

Program
designed for
em

ployed/
dislocated
w

orkers
interested in
starting their
ow

n 
-

businesses.

16
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Types of A
ssistance A

vailable
O

rganization/
A . enc

C
ontact/
Phone

Service
A

rea
O

ne-on-O
ne 

C
lassroom

Counselin . 
Trainin .

Sem
inars/

W
orksho is

A
ccess to

Lenders  
O

ther
Bilingual

Staff 
44iiz'1i

.:
/ ggi1,1:10

. ? 7
:
0
]
G

S
S
1B

1
git

izo1T
]
S

ijgiiiS
iggkt

igglzkt
t
?y

..
/ ?'''`V?zhggi\igtzgil

N
ew

ton
D

epartm
ent of

Planning and
D

evelopm
ent

Carol Bock
M

ark Johnson
Linda W

alden
617 552-7135

N
ew

ton  
Y

es
Y

es
Y

es, plus
CD

BG
 loan

program
 for

eligible
businesses

W
om

en's
Enterprise
Initiative
Business Plan
Forum

Q
uincy 2000

Corporation
A

nn Fisher
617 847-1454

Q
uincy  

Y
es

Y
es

Loans and
grants

available to
eligible

businesses

A
rabic

Russian

Som
erville

O
ffice of

H
ousing and

Com
m

unity
D

evelopm
ent

Jam
es Chaput

617 625-6600
Som

erville 
Y

es
Y

es, plus
D

irect Loan
and

Participating
Loan Program

s
and

Com
m

ercial
Storefront

Im
provem

ent
G

rant Proltram
1 

114E
111'111 1?1

Referrals to
Som

erville
Com

m
unity

Corporation

'114z4O174?'1[Z''''' 1' S
U
S

x
.?1 

qgigq 0 ??
:
:
'

GSSS
U
OTQ]

S
VROKSyg#?07*i?0

1K''11#AI1 : ??? 
$ (`
 ''' `/1'11?'11/' 

1 ' :
Com

m
unity

D
evelopm

ent
Corporation
(CD

C)
Com

m
unity

Business
N

etw
ork

A
llston-

Brighton CD
C

Joanne
M

cK
enna

617 787-0425

A
sian CD

C
Bruce

Pullyblank
617 482-2380

A
llston-  

Y
es

Brighton

Chinatow
n 

Y
es

Referrals to
other program

s

Referrals to
other program

s

Yes

Yes

Y
es

Y
es

Chinese
Portuguese

Spanish
V

ietnam
ese

(available
through all

CBN
m

em
bers)

17
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•
•
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1
1
•
1
1
1
1
•
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1
1
1
1
1
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•
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1
1
1
1
1
1
1
1
•
1
1
1
1
1
•
1
1
1
1
1
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•

Types of A
ssistance A

vailable
O

rganization/
A

 lenc
C

ontact/
Phone

Service
Area

O
ne-on-O

ne
Counselin 1

C
lassroom

Trainin!
Sem

inars/
W

orksho is
A

ccess to
Lenders

O
ther

Bilingual
Staff

''531.`  Ai* ' i . ,.. :.,
CD

C
Com

m
unity

Business
N

etw
ork

(continued)

CD
C of Boston

John Francis
617 442-2114

D
orchester Bay

ED
C

Christo Banda
617 825-4200

Fenw
ay CD

C
Tracy H

olm
an

617 267-4637

Jam
aica Plain
NDC

Kit Perkins
617 522-2424

N
O

A
H

/East
Boston
John

Sepulveda
617 569-0059

South Boston
N

D
C

G
eorge

Cradddock
617 268-9610

Roxbury

D
orchester

Fenw
ay

Jam
aica Plain

East Boston

South Boston

. - i
liarairti

ni-:IffigffalannaK
E

N
IN

PR
E

A
M

M
E

:',
Y

es

Y
es

Y
es

Yes

Yes

Y
es

Referrals to
other program

s

Referrals to
other program

s

Referrals to
other program

s

Referrals to
other program

s

Referrals to
other program

s

Referrals to
other program

s

'' '0' , ' 
''‘, 

,

Y
es

Yes

Y
es

Yes

Yes

Y
es

/4
bikgZl*

1̀ &'$`x—lkglk1
, .

., . 
M

g;
Y

es

Y
es

Y
es

Yes

Y
es

Y
es

Chinese
Portuguese

Spanish
V

ietnam
ese

(available
through all

CBN
m

em
bers)
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Types of A
ssistance A

vailable
O

rganization/
A

 enc
C

ontact/
Phone

Service
A

rea
O

ne-on-O
ne

Counselin .
C

lassroom
Trainin

Sem
inars/

W
orksho I s

A
ccess to

Lenders
O

ther
Bilingual

Staff

CD
C

Com
m

unity
Business
N

etw
ork

(continued)

Tkl' 4
]
n

ig
ii
x
g
it
t

i1
V

iet-A
ID

Jam
es Pham

617 8223717

D
orchester

'? 1 '''''VOGS1??• 
, 6?5?44]

0

Y
es

Referrals to
other program

s

} 
0 w

,'/117445K
OT
K
g1

Yes
?? 'K

M
Y

es
?O'llixK

S
K

R
S
K

R
V#

Chinese
Portuguese

Spanish
V

ietnam
ese

(available
through all

CBN
m

em
bers)

N
uestra

Com
unidad

N
eighborhood

Business
Developm

ent
Center

M
anuel

M
artinez

617 989-1205

D
orchester

Jam
aica Plain,

Roslindale
Roxbury

South End

Yes
Y

es
Yes

Y
es

Certified
Interm

ediary
for SBA

M
inority &
W

om
en

Prequalifica-
tion Program

French
H

aitian/Cape
Verdean
Creole

Portuguese
Spanish
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Financing for Y
our Business

Federal, state and local governm
ents and quasi-public and com

m
unity-based organizations have financing program

s targeted to the
special needs of sm

all business owners unable to qualify for standard bank financing. These program
s often have special

qualifications and/or eligibility criteria. W
hile som

e business owners believe that governm
ent program

s are tim
e-consum

ing and
layered in bureaucracy (even all the initials look intim

idating), that generally is not the case for business owners who are clear about
their financing needs and prepared with the appropriate records and docum

entation. Business specialists at places like the
M

assachusetts O
ffice of Business Developm

ent and the Boston Em
powerm

ent Center can help you identify the right program
 to m

eet
your needs and can assist in the application process.

The program
s listed below and described m

ore fully on the next page represent som
e of the financing program

s that are available:

Huz{vt
ly"Yywl

Kpuhujpun"Sllk
Qvhu"Yywl

Program
Start-Up

Businesses
Existing

Businesses
Long Term
Real Estate
M

ortgages

Short Term
Construction
(Rehab/New)

Equipm
ent

(Used/New)
W

orking
Capital

Direct
Subordinated

Loan
G

uarantee
Equity

B
oston Local

D
evelopm

ent
C
orporation

Y
es

Y
es

Y
es

Y
es

Y
es

Y
es

Y
es

Y
es

Y
es

Boston
Industrial
D

evelopm
ent

Finance
A
gency

Y
es

Y
es

Y
es

Y
es

Y
es

Y
es

Enhanced
Enterprise
C
om

m
unity

H
U

D
 108

Y
es

Y
es

Y
es

Y
es

Y
es

Y
es

Y
es

Y
es

Y
es

Jew
ish

Vocational
Service

Y
es

Y
es

Y
es

Y
es

Y
es

20
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C
ustom

er Type
Financing N

eed
Loan Type

Program
Start-U

p
Businesses

Existing
Businesses

Long Term
R

eal Estate
M

ortgages

Short Term
C

onstruction
(R

ehab/N
ew

)

Equipm
ent

(U
sed(N

ew
)

W
orking

C
apital

D
irect

Subordinated
Loan

G
uarantee

Equity

M
assachusetts

B
usiness

C
om

m
unity

G
roup

Y
es

Y
es

Y
es

Y
es

Y
es

Y
es

Small
B
usiness

A
dm

inistration

Y
es

Yes
Y

es
Yes

Y
es

Y
es

Y
es

W
orkin

g
C
apital

Y
es

Yes
Y

es
Y

es
Y

es
Y

es
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l
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•
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1
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z

Program
 N

am
e

Program
 D

escription
Program

 Term
s and C

onditions

Boston Local D
evelopm

ent
Corporation (BLO

C)
Program

 provides a broad range of financial options to start-
up and existing businesses. Loan products can be used for
com

m
ercial real estate m

ortgages, short-term
 (rehabilitation

and new
) construction, equipm

ent purchases and w
orking

capital.

Loans to start-up com
panies are lim

ited to $15,000. Loans to
existing com

panies are lim
ited to $150,000. Term

s for both
loan categories: seven years (repaym

ent period) and prim
e rate

plus tw
o points (interest rate). Projects m

ust dem
onstrate job

creation or retention.

Boston Industrial D
evelopm

ent
Finance A

gency (BID
FA

)
Program

 features a bond instrum
ent w

ith a m
inim

um
 value of

$750,000. Provides only direct loans. N
o w

orking capital.
M

inim
um

 bond value of $750,000. Term
s: 15-20 years;

interest rate reflects the m
arket.

Enhanced Enterprise
Com

m
unity (EEC) H

U
D

 108
Program

 provides loans and credit enhancem
ents for qualified

businesses located in the City of Boston's Enhanced
Enterprise Com

m
unity.

Q
ualified businesses m

ust create jobs for low
/m

oderate
incom

e residents or provide a needed com
m

unity service.
M

inim
um

 request is currently $250,000 ($35,000/job created).

Jew
ish V

ocational Service
(N

S)
Program

 provides direct loans for equipm
ent and w

orking
capital uses. Start-up and existing businesses are eligible.
Technical assistance is a requirem

ent.

Loans for start-up and existing businesses lim
ited to $25,000.

Term
s: m

axim
um

 six years repaym
ent; interest from

 11.875%
to 12.125%

 (established by the SBA
).

M
assachusetts Business

Com
m

unity G
roup (M

BCG
)

Program
 operates under the um

brella of the M
assachusetts

Business D
evelopm

ent Corporation (M
BD

C)
Loans to m

inority/w
om

en-ow
ned businesses and nonprofit

organizations. Loan sizes range from
 $50,000 to $1 m

illion
w

ith term
s of 5-20 years. M

arket interest rates.
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1
1
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1
1
1
1
1
1
1
1
1
1
1
•
1
3
1
1
1
1
1
1
•

Uyvnyht
"S
ht

l
Uyvnyht

"I
lzjypw{pvu

Uyvnyht
"Ylyt

z"huk"Hvukp{pvuz

Sm
all Business A

dm
inistration

(SBA
)

Program
 provides loan guarantees for bank loans to sm

all
businesses for a variety of financing needs. Program
eligibility based on size standards established by the SBA

.
Loans not available for speculation or investm

ent in rental real
estate. Borrow

er m
akes loan paym

ents to the lender.

Tim
e for repaym

ent depends on the use of proceeds and the
ability of the business to repay. W

orking capital loans
generally have m

aturities of up to 10 years. Longer m
aturities,

up to 25 years, are used to finance fixed assets.

W
orking Capital (W

C)
Program

 provides financing of $500 to $10,000 to start-up and
existing businesses. Loans are approved by a trained group of
participating business ow

ners. W
orking C

apital issues checks
per group request.

Tim
e for repaym

ent varies by loan am
ount: $500 loan, 4-6

m
onths; $1,000 loan, 4-12 m

onths; $1,500 loan, 4-18 m
onths;

$2,000 loan, 4-24 m
onths; $5,000 loan, 4-26 m

onths; $10,000
loan, 4-20 m

onths..
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Tips on R
equesting Bank Financing

BE PR
EPA

R
ED

W
hen you contact your bank, have a com

plete package ready to present to the lender. This should include:

•
A

 3-5 page business plan/proposal describing the purpose of the loan, the ow
ner's experience, a description of the business and/or

product and the business's target m
arket.

B
usiness plan form

ats are available through local bookstores, the Sm
all B

usiness A
dm

inistration and local business assistance
centers like The Boston Em

pow
erm

ent Center.

•
The request should include the am

ount requested, the length of loan term
s and the m

ethod and source of repaym
ent. Y

ou should
also list any collateral available to secure the loan.

•
Include a personal financial statem

ent and three years of tax returns. If your business is incorporated, provide three years of the
business's tax returns and financial statem

ents, if available. N
ote that m

ost banks require you to com
plete a personal financial

statem
ent that is provided by the bank.

•
Provide your m

ost recent m
onth-end actual balance sheet and incom

e statem
ent, a projected 12-m

onth cash flow
 and projected

year-end balance sheet and incom
e statem

ent.

•
Provide copies of any licenses or perm

its your business requires, along w
ith articles of incorporation, by-law

s, partnership or trust
agreem

ents, and any other certificates of existence. Y
ou should also include any pertinent lease agreem

ents and purchase and sale
agreem

ents.
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•
B

e aw
are of your credit history. B

anks require an explanation of any blem
ishes on your credit report. Y

ou can request a copy of
your credit history from

 Credit D
ata of N

ew
 England, CBI/Equifax or Trans U

nion.

GE"SUEHNKNH

U
nlike applying for a credit card ("If I can't have a $5,000 credit lim

it, how
 about $1,000?"), com

m
ercial credit requests are

project
0specific. If you are requesting financing, the am

ount you apply for should be justified by its purpose. That m
eans:

•
If your com

pany needs $25,000 for relocation and leasehold im
provem

ents, your request should show
 how

 the funds w
ill be used

and how
 using these funds w

ill increase the sales volum
e of your business. If the am

ount appropriate for the project is $25,000, do
not approach your bank w

ith a request for m
ore or less.

•
If you are applying for construction financing or are looking to Purchase equipm

ent, provide the bank w
ith the appropriate

construction estim
ates, equipm

ent appraisals or price lists.

O
f course, you w

ill also need to show
 your ability to repay the am

ount requested. If your repaym
ent is predicated upon using the loan

proceeds to increase sales, you m
ust show

 the bank how
 this influx of m

oney w
ill accom

plish this.

L
FNS

NS
L
"FH

H
ESS

O
ne of the m

ost com
m

on com
plaints of sm

all business ow
ners is their inability to gain access to bank credit. The first thing to keep in

m
ind is that banks are in the business of lending m

oney. They w
ant to m

ake loans. H
ow

ever, banks can only m
ake prudent loans

to serious, creditw
orthy borrow

ers. A
lw

ays present yourself in this light:

•
D

eal w
ith your bank in a professional m

anner.
•

M
ake appointm

ents to m
eet w

ith lenders, and m
eet w

ith them
 at the appointed tim

e.
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•
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•
W

hen the bank requests inform
ation, provide it quickly and properly packaged.

•
K

now
 your credit history and be prepared to respond if the bank has any questions or concerns.

The m
ost obvious w

ay to approach a bank for financing is to start w
ith the bank you are currently doing business w

ith:

•
M

eet w
ith the branch m

anager responsible for your deposit accounts. She/he w
ill be fam

iliar w
ith your business and can serve as

your guide to the best loan product and, if necessary, your advocate w
ith the business loan departm

ent.

•
If the branch m

anager can't help you, contact the sm
all business or com

m
ercial loan departm

ent on your ow
n. Banks generally

have lenders that specialize in different types and sizes of businesses, and specific geographic area. Explain clearly w
hat kind of

financing you need and m
ake sure you are dealing w

ith the right lender.

•
Rem

em
ber that you are not lim

ited to approaching only one bank. D
ifferent banks have different target m

arkets and are driven by
a variety of lending philosophies. Shop around until you find a banker w

ho you feel understands your needs and w
ill best respond

to them
. U

se this G
uide to help you shop.

Look for opportunities to m
eet bankers in your neighborhood. Banks regularly send representatives to m

eetings of the local board
of trade, cham

ber of com
m

erce, com
m

unity and civic groups. They attend m
eetings of trade groups and business associations.

A
m

ong other reasons, they are there to look for business prospects. Introduce yourself and tell them
 about your business. Y

ou can
also ask friends and business associates to refer you to their bank. If you can develop a rapport w

ith a banker in these circum
stances, it

w
ill ease the process of requesting a loan. But, rem

em
ber, this is only a m

eans to an introduction. W
hether or not you are approved is

based solely on the soundness of your request.

Look for assistance from
 public and quasi

0 public agencies. They can often help prepare you for and assist w
ith your introduction

into the lending com
m

unity. The best know
n agency is probably the Sm

all Business A
dm

inistration. There are also a num
ber of state,

city and non-profit agencies that can assist you in getting access to bank financing. For m
ore inform

ation on these assistance
program

s, see page 7.
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Sm
all B

usiness L
enders in G

reater B
oston

The follow
ing list of banks provide fm

ancing to sm
all businesses in Boston and neighboring com

m
unities. Find the com

m
unity w

here
you are located or w

ant to locate to identify the banks that serve that com
m

unity. See page 31 for bank phone num
bers and a list of the

types of loans that are available and page 33 for banks that offer bilingual assistance.

City of Boston
Areas Served

Banks
Entire City of Boston

BankBoston
Boston Private Bank &

 Trust Co.
Citizens Bank
Eastern Bank
First Trade U

nion Bank
Fleet N

ational Bank/Fleet
Com

m
unity D

evelopm
ent

Corporation (CD
C)

H
yde Park Co-O

perative Bank
Liberty Bank &

 Trust Com
pany

N
ational Bank of G

reece
Peoples Federal Savings Bank
PN

C Bank, N
ew

 England
Salem

 Five Cents Savings Bank
State Street Bank
U

STrust
Allston

BankBoston First Com
m

unity
Bank
Som

erset Bank
Back Bay

East Boston Savings Bank
Brighton

Som
erset Bank

City of Boston
Areas Served

Banks
Charlestown -

Som
erset Bank

Chinatow
n

BankBoston First Com
m

unity
Bank

D
orchester

BankBoston First Com
m

unity
Bank

East Boston
East Boston Savings Bank

H
yde Park

BankBoston First Com
m

unity
Bank
Roslindale Co-O

perative Bank
Jam

aica Plain
BankBoston First Com

m
unity

Bank
Roslindale Co-O

perative Bank
M

attapan
BankBoston First Com

m
unity

Bank
N

orth End
East Boston Savings Bank

Roslindale
Roslindale Co-O

perative Bank
Roxbury

BankBoston First Com
m

unity
Bank

South End
BankBoston First Com

m
unity

Bank
W

est Roxbury
_ Roslindale Co-Operative Bank
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O
ther C

ities and Tow
ns

C
ity/Tow

n
B

anks
Brookline

BankBoston
Boston Private Bank &

 Trust Co.
Citizens Bank
Eastern Bank
Fleet N

ational Bank/Fleet CD
C

First Trade U
nion Bank

H
yde Park Co-O

perative Bank
Peoples Federal Savings Bank
Roslindale Co-O

perative Bank
Salem

 Five Cents Savings Bank
State Street Bank
U

STrust
Cam

bridge
BankBoston
Boston Private Bank &

 Trust Co.
Cam

bridge Trust Com
pany

Citizens Bank
Eastern Bank
First Trade U

nion Bank
Fleet N

ational Bank/Fleet CD
C

Peoples Federal Savings Bank
N

ational Bank of G
reece

Salem
 Five Cents Savings Bank

Som
erset Bank

State Street Bank
U

STrust
Chelsea

BankBoston
Boston Private Bank &

 Trust Co.
Citizens Bank
Eagle Bank
Eastern Bank
First Trade U

nion Bank
Fleet N

ational Bank/Fleet CD
C

N
ational Bank of G

reece
PN

C Bank, N
ew

 England

O
ther C

ities and Tow
ns

C
ity/Tow

n
B

anks
Chelsea (continued)

Salem
 Five Cents Savings Bank

Som
erset Bank

State Street Bank
U

STrust
D

edham
BankBoston
Boston Private Bank &

 Trust Co.
Citizens Bank
D

edham
 Institution for Savings

Eastern Bank
First Trade U

nion Bank
Fleet N

ational Bank/Fleet CD
C

H
yde Park Co-O

perative Bank
Roslindale Co-O

perative Bank
Salem

 Five Cents Savings Bank
State Street Bank
U

STrust
Everett

BankBoston
Boston Private Bank &

 Trust Co.
Citizens Bank
Eagle Bank
Eastern Bank
First Trade U

nion Bank
Fleet N

ational Bank/Fleet CD
C

N
ational Bank of G

reece
Salem

 Five Cents Savings Bank
Som

erset Bank
State Street Bank
U

STrust
M

ilton
BankBoston
Boston Private Bank &

 Trust Co.
Citizens Bank
D

edham
 Institution for Savings

Eastern Bank
First Trade U

nion Bank
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O
ther C

ities and Tow
ns

C
ity/Tow

n
Banks

M
ilton (continued)

Fleet N
ational Bank/Fleet CD

C
H

yde Park Co-O
perative Bank

Salem
 Five Cents Savings Bank

State Street Bank
U

STrust
N

ew
ton

BankBoston
Boston Private Bank &

 Trust Co.
Cam

bridge Trust Com
pany

Citizens Bank
D

edham
 Institution for Savings

Eastern Bank
First Trade U

nion Bank
Fleet N

ational Bank/Fleet CD
C

H
yde Park Co-O

perative Bank
Peoples Federal Savings Bank
Salem

 Five Cents Savings Bank
Som

erset Bank
State Street Bank
U

STrust
Q

uincy
BankBoston
Boston Private Bank &

 Trust Co.
Citizens Bank
D

edham
 Institution for Savings

Eastern Bank
First Trade U

nion Bank
Fleet N

ational Bank/Fleet CD
C

H
yde Park Co-O

perative Bank
Salem

 Five Cents Savings Bank
State Street Bank
U

STrust
Revere

BankBoston
Boston Private Bank &

 Trust Co.
Citizens Bank
Eagle Bank

O
ther C

ities and Tow
ns

C
ity/Tow

n
Banks

Revere (continued)
East Boston Savings Bank
Eastern Bank
First Trade U

nion Bank
Fleet N

ational Bank/Fleet CD
C

N
ational Bank of G

reece
PN

C Bank, N
ew

 England
Salem

 Five Cents Savings Bank
Som

erset Bank
State Street Bank
U

STrust
Som

erville
BankBoston
Boston Private Bank &

 Trust Co.
Cam

bridge Trust Com
pany

Citizens Bank
Eastern Bank
First Trade U

nion Bank
Fleet N

ational Bank/Fleet CD
C

N
ational Bank of G

reece
Salem

 Five Cents Savings Bank
State Street Bank
U

STrust
W

atertow
n

•

BankBoston
Boston Private Bank &

 Trust Co.
Cam

bridge Trust Com
pany

Citizens Bank
Eastern Bank
First Trade U

nion Bank
Fleet N

ational Bank/Fleet CD
C

Peoples Federal Savings Bank
Salem

 Five Cents Savings Bank
Som

erset Bank
State Street Bank
U

STrust
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O
ther C

ities and Tow
ns

C
ity/Tow

n
Banks

W
inthrop

BankBoston
Boston Private Bank &

 Trust Co.
Citizens Bank
East Boston Savings Bank
Eastern Bank
First Trade Union Bank
Fleet N

ational Bank/Fleet CD
C

PN
C Bank, N

ew
 England

Salem
 Five Cents Savings Bank

State Street Bank
U

STrust
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Types of Loans
Bank

Phone
Long-Term
R

eal Estate
Short-Term

C
onstruction

Equipm
ent

Financing
W

orking
C

apital
Lines of
C

redit
M

icro-
Loans

G
overnm

ent
Loans

BankBoston 
.

1-888-B
10

FO
CUS

Yes
Yes

Yes
Yes

Yes
Yes

Yes

BankBoston First Com
m

unity
Bank

617 434-1921
Yes

Yes
Yes

Yes
Yes

Yes
Yes

Boston Private Bank &
 Trust Co.

617 912-1944
617 912-4208

(Spanish)

Yes
Yes

Yes
Yes

Yes
Yes

Yes

Cam
bridge Trust Com

pany
617 876-5500

Yes
Yes

Yes
Yes

Yes
Yes

Citizens Bank
617 725-5669

Yes
Y

es
Yes

Yes
Yes

Yes
Yes

D
edham

 institution for Savings
781 329-6700

Yes
Yes

Yes
Yes

Yes
Yes

Eagle Bank
617 387-5110

Yes
Yes

Yes
Yes

Yes
Yes

East Boston Savings Bank
617 568-4343

Yes
Yes

Yes
Yes

Yes
Yes

(1)
Eastern Bank  

'
617 689-1707

Y
es

Yes
Yes

Y
es

Yes
Yes

Yes
First Trade U

nion Bank
617 728-7312

Yes
Y

es
Yes

Yes
Yes

Yes
Yes

Fleet Com
m

unity D
evelopm

ent
Corporation (CD

C)
617 346-0874

Yes
Yes

Yes
Yes

Yes

Fleet N
ational Bank

617 292-3198
Yes

Yes
Yes

Yes
Yes

Yes
Yes

H
yde Park Co-O

perative Bank
617 364-6012

Yes
Yes

Yes
Y

es
Yes

Yes
Liberty Bank &

 Trust Com
pany

617 338-4700
Y

es
Yes

Yes
Yes

Yes
Yes

Yes
N

ational Bank of G
reece

617 367-2200
Yes

Yes
Yes

Yes
Yes

Peoples Federal Savings Bank
617 254-0707

Yes
Yes

Yes
Yes

Yes
Yes

PN
C Bank, N

ew England
617 443-6372

Yes
Yes

Yes
Yes

Roslindale Co-O
perative Bank

617 325-2900
Yes

Yes
Yes

Yes
Yes

Yes
Salem

 Five Cents Savings Bank
1-800-322-

2265
Yes

Yes
Yes

Yes
Yes

Yes
.
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Types of Loans
Bank

Phone
Long-Term

Short-Term
Equipm

ent
W

orking
Lines of

M
icro-

G
overnm

ent
R

eal Estate
C

onstruction
Financing

C
apital

C
redit

Loans
Loans

Som
erset Bank

617 625-6000
Yes

Yes
Yes

Yes
Yes

Yes
Yes

State Street Bank
617 664-4280

Yes
Yes

Yes
Yes

Yes
617 664-6361

(Spanish)
I USTrust

617 695-4149
Yes

Yes
Yes

Yes
Yes

Yes
Yes

(1) Building facade loan program
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Bilingual A
ssistance

Bank
Staff

A
pplications

BankBoston/First Conununity Bank
Chinese, Spanish, Vietnam

ese.
Spanish

Boston Private Bank &
 Trust Com

pany
Spanish (also available by phone at 617 912-4208).

Cam
bridge Trust Com

pany
Translation assistance available on request
(A

lbanian, A
m

aharic, A
rm

enian, Cantonese, D
utch,

French, G
reek, H

ebrew
, H

indi, Italian, Laotian,
M

andarin, Papiam
entu, Portuguese, Spanish,

Taiw
anese).

Spanish

Citizens Bank
Spanish. O

ther translation assistance available on
request.

East Boston Savings Bank
Italian, Spanish at branch locations.

Fleet Com
m

unity D
evelopm

ent Corporation
Spanish.

Fleet N
ational Bank

Chinese, Spanish.
H

yde Park Co-O
perative Bank

Spanish.
Liberty Bank &

 Trust Com
pany

Cantonese, French, M
andarin, Spanish, Vietnam

ese.
N

ational Bank of G
reece

G
reek (also available by phone at 617 367-2200).

Peoples Federal Savings Bank
Cantonese, G

reek, Spanish, Russian.
Spanish

PN
C Bank, N

ew
 England

French, Spanish
Roslindale Co-O

perative Bank
Greek.

Som
erset Bank

Creole, French, Italian, Portuguese, Spanish.
State Street Bank

Spanish. For phone inquiries 617 664-6361.
U

STrust
Spanish. O

ther translation assistance available on
request.
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A
 Translation K

ey Betw
een English and Bankerese...

A
ccount A

nalysis —
 A

 report, usually issued m
onthly, w

hich provides the
custom

er w
ith data detailing activity in his/her bank account.

A
ccountant —

 A
 financial advisor w

ho keeps, audits and inspects the financial
records of individuals or business concerns and prepares financial and tax
returns.

A
ccrued Interest 

0
"Interest earned but not yet credited to an account.

A
m

ortization 
0
"1. A

n accounting practice of gradually decreasing an asset's
book value by spreading its depreciation over tim

e. 2. The gradual reduction of
a debt by m

aking periodic principal paym
ents.

A
nnual Percentage R

ate (A
PR

) 
—
" The cost of credit on an annual basis. A

PR
is expressed as a percentage, resulting from

 an equation that considers three
factors: the am

ount financed, the finance charge and the term
 of the loans.

A
nnual Percentage Y

ield (A
PY

) 
—
"The return earned on an investor's capital

investm
ent, expressed as a percentage.

A
ppreciation 

—
"The increase in value of an asset.

A
rm

's Length Transaction 
—
" A business transaction that occurs without bias

betw
een tw

o unrelated parties w
ith their respective self-interests in m

ind.

A
sset 

—
" A

nything that has com
m

ercial or exchange value that is ow
ned by a

business or an individual.

A
sset

0 Based Loan (A
BL) 

—
" Financing that provides credit secured by a

com
pany's balance sheet assets, such as inventory, accounts receivable or other

collateral other than real estate.

A
udit Trail 

0
"A

 chronological record of system
s activity or banking

transactions that is sufficiently clear and detailed to enable reconstruction and
exam

ination of a sequence of events.

A
vailable Balances 

0
" Those balances in an account that can be invested,

disbursed or w
ired out. A

vailable balances are defined as book balances Iess
float.
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Balance R
eporting System

 
0
"A

 system
 w

hereby a corporate custom
er is

provided w
ith detailed account activity and balances daily. These system

s are
often autom

ated and on-line.

Balance Sheet 
0
"A

 financial report, also called a statem
ent of condition or a

statem
ent of financial position, show

ing the status of a com
pany's assets,

liabilities and ow
ner's equity on a given date, usually the close of a m

onth.
U

nlike a profit and loss statem
ent, w

hich show
s the results of operations over a

period of tim
e, a balance sheet show

s the state of affairs at one point in tim
e.

Balloon Paym
ent 

0
" A

 final loan paym
ent, representing the am

ount required to
pay the loan in full, w

hich is substantially larger than any of the previous
regular paym

ents.

Banker's A
cceptance (BA

) 
0
"N

egotiable bank-guaranteed corporate credit
instrum

ents usually arising out of financing for the transfer of goods.

Bank H
olding C

om
pany 

0
"A

 corporation that ow
ns or controls one or m

ore
banks through ow

nership of stock. A
ll bank holding com

panies com
e under the

jurisdiction of the Federal Reserve.

Bank Statem
ent 

0
" A

 periodic statem
ent of a custom

er's account detailing
credits and debits posted to the account during the period and book balance as
of the statem

ent cutoff date.

Basis Point 
0
"O

ne basis point is calculated as 1/100
44  of a percentage point.

Book (or G
ross) Balance 

0
"Refers to the ledger credit for funds on deposit

prior to any reduction for float, uncollected funds, or reserve requirem
ent.

Book Entry 
0
"A system

 of buying and selling securities whereby no actual
Physical docum

ent or certificate is created and delivered.

Bottom
 Line 

0
"The net profit or less from

 a business. 

x''']
]
1V
S

S
R

E
.

}
e/A

f 
S
OV/004/7
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4
A

ozeie. •                

C
haracter 

0
"The com

bination of qualities or features especially m
oral or

ethical strength, that distinguishes one person from
 another. Character is an

extrem
ely im

portant consideration for banks w
hen giving loans.

C
hief Executive O

fficer (C
EO

) 
0
"The person w

ho holds the highest position
of authority w

ithin a com
pany or organization.

C
ash Flow

 
0
"The m

ovem
ent of cash w

ithin a business.

C
ash M

anagem
ent 

0
"The system

atic gathering of inform
ation about a

business' collections, disbursem
ents, and balances and the use of that

inform
ation to effectively m

anage the funds available to the business.
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C
hief Financial O

fficer (C
FO

) 
0
"The person w

ho holds the highest position of
financial authority w

ithin a com
pany or organization. Responsibilities include

handling funds, signing checks, keeping financial records and doing financial
planning.

C
losely H

eld Business 
0
"A

 business privately ow
ned and run by a few

individuals. If the individuals are related, also know
n as a Fam

ily Business.

C
ollateral 

0
"Property acceptable as security for a loan or other obligation.

C
om

m
ercial Paper 

0
" N

egotiable short term
 IO

U
s issued by w

ell-know
n

corporations.

C
om

pensating Balances 
0
"The am

ount of m
oney that bank custom

ers m
ust

m
aintain on deposit to com

pensate for bank services and credit
accom

m
odations.

C
ontrolled D

isbursem
ent 

0
" A

 checking account service that provides a
detailed sum

m
ary of all activity having an im

pact on a custom
er account each

business day.

C
ovenant 

0
"A

 prom
ise in a debt agreem

ent that certain things w
ill happen and

others will not.

C
redit A

dvice 
0
" A

 w
ritten bank notice that describes the crediting of funds to a

specific account.

C
urrent Y

ield 
0
"The dividends or interest paid, expressed as a percentage of

the current price of a security; also know
n as the current rate of return.  

M
ap*

At. VO40-..ez./
0-SzA.40;%

*2:1:4,..$
e

v
.*

.74t4 '  
q
\
G...;SRAM

ea.  
taxs 

 
 

D
ebit A

dvice 
0
"A

 w
ritten bank notice that describes the w

ithdraw
al of funds

from
 a specific account.

D
ebt 

0
"A

n obligation to repay m
oney, goods or services in accordance w

ith an
agreem

ent.

D
em

and D
eposit A

ccount (D
D

A
) 
0
"Funds that are available to the custom

er at
any tim

e and w
hich require no advance notice of w

ithdraw
al. A

 non-interest
bearing checking account is the m

ost com
m

on form
 of a D

D
A

.

D
em

and Loan 
0
"A

 loan w
ith no fixed m

aturity date, and payable at the
discretion of the bank.

D
eposit C

utoff 
0
"Tim

e of day before w
hich checks m

ust be deposited at a bank
in order to ensure that the funds are credited on the sam

e day.

D
epreciation 

0
"I. An allow

ance deducted periodically from
 the price of a fixed

asset to reflect the decrease in the serviceability of the asset. 2. A
 non-cash

expense charged over a period of tim
e to accum

ulate a balance sheet reserve
and thereby reduce the asset value of fixed assets such as buildings, m

achinery
and equipm

ent.

D
iscount R

ate 
0
"The rate of interest charged by the Federal Reserve on loans it

m
akes to m

em
ber banks. This rate has an influence on the rates banks charge

their custom
ers.
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Earnings Credit Rate (ECR) - Rate used by a bank to determ
ine the earnings

allow
ance for a custom

er's dem
and deposit balances. Such allow

ances are
used to offset bank fees. This rate is usually indexed to som

e m
arket rate.

Electronic Funds Transfer System
 (EFTS) - The paperless transfer of funds.

Equity 
0
"The value of an asset that exceeds any claim

 or lien on it.

Escrow
 
0
"The holding of funds, docum

ents, securities, or other property by an
im

partial third party for tw
o or m

ore participants in a business transaction. The
Release of the entrusted property is usually contingent on the occurrence of a
certain event.

Endorsem
ent - Refers to the signature placed on the back of a check w

hich
transfers that check or note to another party.     
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Federal D
eposit Insurance Corporation (FD

IC) - A
 federal agency

established in 1933 that guarantees (w
ithin lim

its) funds on deposit in m
em

ber
banks and perform

s other functions, such as m
aking loans to or buying assets

from
 m

em
ber banks to facilitate m

ergers or prevent failures.

Federal Reserve - The central m
onetary authority of the U

nited States, created
by the Federal Reserve A

ct of 1913. The Federal Reserve System
 is divided

into 12 districts, each hiving its ow
n reserve bank.. Each of the 12 regional

banks is ow
ned by the m

em
ber banks in its district.

Fed Funds 
0
" Reserves traded am

ong banks, usually for overnight investm
ent.

Fed W
ire - A

 w
ire transm

ission service established by the Federal Reserve to
facilitate the transfer of funds through debits and credits w

ithin the Fed system
.

First In, First O
ut (FIFO

) 
0
"A system

 of inventory valuation where item
s

purchased earliest are considered to have been used first in the firm
's

operations. The result is that the cost of item
s purchased m

ost recently is
assigned to the inventory on the firm

's financial statem
ents.

Float 
0
"The processing period betw

een the tim
e a check is presented for

paym
ent and then delivered to the issuer's bank for paym

ent. D
uring this

period, the issuer is still earning interest on his m
oney and the payee is w

aiting
for funds to be collected.

Foreign Exchange - The trading in or exchange of foreign currencies in
relation to U.S. funds or other foreign currencies.
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G
eneral Ledger (G

L) 
0
" Consolidated sum

m
ary books of account for a

business entity. The G
L provides the basis for all published statem

ents of
condition.

G
oodw

ill 
0
"A

n intangible asset that arises from
 considerations such as a

com
pany's strong reputation, favorable location and good custom

er relations.

A
Skr7:

"W
S,,14

G
uarantor 

0
"A

 third party w
ho prom

ises to repay a loan if the borrow
er does

not.

$56,:•%
.

H
om

e Equity Line of C
redit 

0
"Credit line offered by banks and brokerage 

H
ypothecation 

0
"The pledging of property as collateral for a loan. The bank is

firm
s that allow

s a hom
eow

ner access to the built-up equity in his or her hom
e. 

not given title to the property, but has the right to sell it in the event of default.
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Idle Funds 
0
" A

vailable funds in an account, in excess of the com
pensating

balances requirem
ent, that have not been invested or put to use.

Incom
e Statem

ent 
0
"A

 sum
m

ary of the revenues and expenses of a business
entity for a specified period of tim

e.

Insolvency 
0
" The state of being unable to pay one's debt obligations w

hen they
becom

e due.

Installm
ent Loan 

0
"Loans that are repaid in fixed, periodic paym

ents.

Inventory 
0
"The m

aterials ow
ned and held by a business. Inventory includes

finished goods, new
 m

aterials, interm
ediate products and parts, and w

ork-in-
progress, and is intended either for sale or for internal consum

ption.

Joint A
ccount 

0
" A

ny investm
ent, charge, bank account or other account that

lists tw
o or m

ore persons w
ho share equally in the rights and liabilities

associated w
ith the account.

K
 
0
"A

 sym
bol representative of the cardinal num

ber one thousand. The Rom
an

num
eral "M

" is also used as a sym
bol for one thousand.
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Lease Financing 
0
"A

 specialized area of equipm
ent finance w

hereby the ow
ner

(bank/lessor) of a specific piece of equipm
ent ogees to rent (lease) the

equipm
ent for a specific tim

e period and agreed-upon rental am
ount to the user

(lessee) of that equipm
ent.

Letter of C
redit (LO

C
) 
0
"A

n instrum
ent issued by a bank to an individual or

corporation by w
hich the bank substitutes its ow

n credit for that of the
individual or corporation.

Leverage - The use of debt to fund the ongoing operations of a business.
Leverage can often enhance the return on the ow

ner's equity.

Liability 
0
"Claim

 on the assets of a com
pany or individual, excluding

ow
nership equity.

Line of C
redit 

0
"A

 credit facility that enables a borrow
er to access and repay

funds up to a specified lim
it.

Loan 
0
"The rental of m

oney.

Loan Agreem
ent - A docum

ent that outlines the term
s and conditions of a

loan.

Lockbox 
0
"A

 service provided by the bank w
hereby the custom

er's m
ail,

containing paym
ents, bypasses corporate offices and is sent directly to the bank

for deposit. This reduces the collection float. The bank supplies the custom
er

w
ith rem

ittance advice, photocopies of the checks and other inform
ation.

London Interbank O
ffered R

ate (LIBO
R

) 
0
"An international interbank rate,

som
etim

es used as a pricing m
echanism

 for com
m

ercial loans.  
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M
agnetic Ink C

haracter R
ecognition (M

IC
R

) - The process by w
hich the

inform
ation m

agnetically encoded in the printed characters located on the
bottom

 on checks is optically scanned and read by com
puter.

M
oney M

arket A
ccount - A

 lim
ited-transaction, interest-bearing corporate or

personal account.

M
utual Funds 

0
"A fund operated by an investm

ent com
pany that raises m

oney
from

 shareholders and invests it in stocks, bonds, options, com
m

odities or
m

oney m
arket securities.

39



55"•"•"•"55"•"•"•"•"55"•"55"55"•"55"•"55"•"•"•"55"•"55"PP"PP"55"55"•"55"•"55"555

N
egotiable Instrum

ent 
0
"An unconditional order or prom

ise to pay an am
ount

of m
oney, easily transferable from

 one person to another. Exam
ples include

checks, prom
issory notes or bills of exchange.

N
egotiable O

rder of W
ithdraw

al (N
O

W
) A

ccount 
0
"A

 bill paym
ent plan in

w
hich a savings account w

ithdraw
al ticket becom

es a negotiable instrum
ent, in

effect, the account becom
es an interest-bearing checking account.

N
et W

orth 
0
" The excess of assets over liabilities.

N
ote 

0
"A

n instrum
ent that outlines the repaym

ent term
s of a loan.

N
ot Sufficient Funds (N

SF) 
0
"A term

 indicating that the am
ount of a requested

w
ithdraw

al is greater than the am
ount of m

oney currently in the account.

O
ptical C

haracter R
ecognition (O

C
R

) 
0
"A process whereby characters

im
printed on docum

ents can be read by m
achine and transferred directly to

electronic m
edia for transm

ission or delivery to a custom
er.

O
verdraft 

0
" The result of draw

ing checks on a bank account for m
ore than the

balance of the account.
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Personal Identification N
um

ber (PIN
) - A

 code, usually four to seven digits
long, that custom

ers use to access their accounts at A
TM

 locations and w
hen

conducting transactions by phone.

Point
0of
0Sale (PO

S) C
ard 

0
"A

 card used to achieve direct electronic transfer
of funds betw

een a custom
er's and a m

erchant's accounts via electronic
term

inals, com
m

unication and com
puter facilities. A

lso know
n as a debit card.

Pow
er of A

ttorney 
0
" The legal contract by w

hich one party is authorized to act
on behalf of another.

Presentm
ent 

0
" The actual delivery of a negotiable instrum

ent by a holder to the
draw

ee for paym
ent or acceptance or to the m

aker for paym
ent.

Prim
e R

ate 
0
"The interest rate banks charge to their m

ost creditworthy
custom

ers. O
ften referred to as the Base Lending Rate (BLR).

Profit 
0
"W

hat's left after taxes.

Pro Form
as 
0
"Financial statem

ents prepared based on assum
ptions of future

events that w
ill affect the expected condition of a com

pany.
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Q
ualified Plan or Trust - An em

ployer's plan or trust that qualifies under the
Internal Revenue Code of 1954 for the exclusive benefit of his or her
em

ployees or their beneficiaries. Usually used w
ith retirem

ent plans, a
qualified plan or trust entitles the em

ployer to deduct the paym
ents m

ade to the
plan or trust for incom

e tax purposes.

Q
uasi-Public Corporation - A corporation that is operated privately but that a

public m
andate and, som

etim
es, governm

ent backing. Exam
ples in

M
assachusetts include the Com

m
unity Developm

ent Finance Corporation
(CDFC), M

assachusetts Business Developm
ent Corporation (M

BDC) and
M

assachusetts Technology Developm
ent Corporation (M

TDC).               
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Receiver - An officer appointed by a court to receive the rents, issues, and
profits of land or business. Also, the court-appointed trustee in a receivership.

Recourse - The liability of the endorser or m
aker to m

ake paym
ent of a

negotiable instrum
ent or loan.

R
egulators - Banking is a highly regulated industry. Som

e of its regulators
include the Federal Deposit Insurance Corporation (FDIC), Com

ptroller of the
Currency (O

CC) and the State Banking Com
m

issioner.

Repurchase Agreem
ent (REPO

) - Security Participation and Repurchase
Agreem

ent backed by governm
ent or agency securities. The seller (bank)

agrees to buy back from
 the buyer (bank custom

er) the securities at an agreed-
upon price after a stated period of tim

e. A REPO
 is not a deposit, is not

insured, is not subject to reserve requirem
ents, and interest earned is fully

taxable.

Resolution - A docum
ent presented to a bank by a corporation, trust or

partnership that defines the authority given to certain individuals and specifies
who m

ay conduct the banking business of the entity.

Returned Deposited Item
 - A negotiable instrum

ent sent to another bank for
collection and paym

ent, and returned unpaid.
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Signature G
uarantee - Affirm

ation by a bank or New
 York Stock Exchange

m
em

ber that the signature on a docum
ent is genuine and valid.

Sink D
ated C

heck - A
n instrum

ent bearing a date six m
onths or m

ore prior to
its presentation.

Stop Paym
ent - A depositor's instructions to the bank directing it to dishonor a

specific check.

74



ty 
w
•
V
•
M
1
1
1
1
1
1
1
1
6
1
1
•
1
1
1
1
1
1
•
1
1
1
1
1
"•
1
1
1
1
1
1
1
1
1
1
1
1
1
1
•
1
1
1
1
•
1
1
1
1
1
1
1

Targeted Balance A
ccount 

0
"A

n account in w
hich a m

inim
um

 required
collected balance is intentionally m

aintained by liquidating short-term
investm

ents w
hen balances are below

 target, and by purchasing investm
ents

w
hen balances exceed the target.

Term
 Loan 

0
" Credit granted to a com

pany to finance capital equipm
ent, fixed

assets or real estate w
ith a repaym

ent term
 of greater than one year.

Tim
e D

eposit 
0
" A

n account on w
hich tim

e lim
itations on w

ithdraw
al are

required in order to receive a given return. Penalties for early w
ithdraw

al are
usually applicable. A

n exam
ple of a tim

e deposit is a Certificate of D
eposit

(CD).

Transit R
outing Sym

bol (TR
S) - The num

ber on the face of a check which
facilitates routing for collection of funds from

 the draw
ee bank by the Federal

Reserve. The Transit Routing Sym
bol appears in the m

agnetically encoded line
at the bottom

 of the check as w
ell as in the fraction in the upper right-hand

corner.

Treasury Tax and Loan D
eposits (TT&

L) 
0
"Federal tax deposits m

ade into
banks by businesses w

hen w
ithholding tax paym

ents are due.  
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U
nbundling 

0
"Trend in banking and other industries tow

ard costing and pricing
separately for services provided.

U
ncollected Funds 

0
"The portion of a deposit balance not yet collected by the

depository bank.

U
nsecured Loan 

0
"A

n obligation not backed by specified assets.

U
S Treasury Bills (T

0Bills) 
0
"D

irect obligations of the U.S. G
overnm

ent.
T-bills w

ith three- and six-m
onth m

aturities are sold w
eekly so that bills

m
aturing each w

eek up to six m
onths are available in the secondary m

arket. T-
bills are sold at a discount, w

ith the am
ount of the discount determ

ining the
investm

ent return.
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V
ariable Rate - A

 rate on a note than is adjusted up or dow
n each tim

e the
base rate changes.

W
ire Transfer - A

 transaction by w
hich funds are m

oved electronically from
one bank to another upon the custom

er's instructions. G
enerically refers to

large-dollar, instantaneous electronic funds transfer.

W
ithdraw

al 
0
"The rem

oval of m
oney or valuables from

 a bank or other place
of deposit.

Zero Balance A
ccount 

0
"A

 unique type of corporate checking account
com

panies em
ploy for disbursem

ent control, w
here a daily closing balance of

zero is m
aintained. A

t the close of each business day, a transfer of funds is
m

ade from
 a corporation's m

aster account to cover the total am
ount of checks

draw
n on the ZBA which arrived for paym

ent that day. This returns the
account to a zero balance. ZBA

s are typically used by corporations that wish
central cash control while allowing decentralized disbursing operations.

W
orking C

apital 
0
"The difference between a firm

's current assets and current
liabilities. This is also the am

ount of m
oney available for use in operating the

business.

W
orkout 

0
" Rem

edial m
easures to im

prove nonperform
ing loans.
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C
ontacts

A
llston-Brighton C

om
m

unity D
evelopm

ent C
orporation

Joanne M
cK

enna
15 North Beacon Street
A

llston M
A

 02134
617 787-0425

A
sian C

om
m

unity D
evelopm

ent C
orporation

Bruce Pullybank
888 W

ashington Street. Suite 102
Boston M

A
 02111

617 482-2380

Boston Em
pow

erm
ent C

enter
Business Assistance Team
20 H

am
pden Street

Boston M
A

 02119
617 445-3413

C
am

bridge Business D
evelopm

ent C
enter

Diane Franklin
675 M

assachusetts Avenue, 3"
NFloor

Cam
bridge M

A 02139
617 349-4690

C
am

bridge Econom
ic D

evelopm
ent D

ivision
Elaine M

adden
57 Inm

an Street
Cam

bridge M
A 02139

617 349-4618

C
BW

L - Enterprise C
enter

Peg Ryan
21 M

cG
rath H

ighw
ay, Suite 305

Q
uincy M

A
 02169

617 847-3063

C
om

m
unity D

evelopm
ent C

orporation of Boston
John Francis
801 Albany Street
Boston M

A
 02119

617 442-2114

D
orchester Bay Econom

ic D
evelopm

ent C
orporation

Christ() Banda
594 Colum

bia R
oad, Suite #302

Dorchester M
A 02125

617 825-4200

Fenw
ay C

om
m

unity D
evelopm

ent C
orporation

Tracy H
olm

an
73 H

em
enway Street

Boston M
A

 02115
617 267-4637

Jam
aica Plain N

eighborhood D
evelopm

ent C
orporation

K
it Perkins

31 G
erm

ania Street
Jam

aica Plain M
A 02130

617 522-2424
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Jew
ish V

ocational Service
M

ary Browne or M
ichael Torrens

Boston Em
powerm

ent Center
20 H

am
pden Street

Boston M
A

 02119
617 445-3413
or 105 Chauncy Street
Boston M

A 02111
617 451-8147

M
assachusetts Business D

evelopm
ent C

orporation
Stacey Parks Townsend
50 M

ilk Street
Boston M

A
 02109

617 350-8877

M
assachusetts O

ffice of Business D
evelopm

ent
G

ordon Carr
Boston R

egional O
ffice

O
ne Ashburton Place, Room

 2101
Boston M

A
 02108

617 727-3206 or 1-800-5-C
A

PITA
L

N
ew

ton D
epartm

ent of Planning and D
evelopm

ent
Carol Bock, M

ark Johnson, Linda W
alden

1000 Com
m

onwealth Avenue
N

ew
ton M

A
 02159

617 552-7135

N
uestra C

om
unidad N

eighborhood Business D
evelopm

ent C
enter

M
anuel M

artinez
391 Dudley Street
R

oxbury M
A 02119

617 989-1205

Q
uincy 2000 C

orporation
Ann Fisher
1250 H

ancock Street, Suite 802N
Q

uincy M
A

 02169
617 847-1454

Sm
all Business A

dm
inistration

Anne R
ice

10 Causeway Street
Boston M

A
 02222

617 565-5577
M

assachusetts Sm
all Business D

evelopm
ent C

enter
• H

enry Turner 
Som

erville O
ffice of H

ousing and C
om

m
unity D

evelopm
ent

U
M

ass/Boston 
Jam

es Chaput
100 M

orrissey Boulevard 
93 H

ighland Avenue
Boston M

A 02125 
Som

erville M
A

 02143
617 287-7750 

617 625-6600

N
eighborhood of A

ffordable H
ousing/East Boston

John Sepulveda
22 Paris Street
East Boston M

A 02128
617 569-0059

South Boston N
eighborhood D

evelopm
ent C

orporation
G

eorge Craddock
365 W

est Broadway
South Boston M

A 02127
617 268-9610
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V
iet-A

ID
Jam

es Pham
1485 D

orchester A
venue, #206

D
orchester M

A
 02122

617 822-3717

W
orking C

apital
M

arcy G
oldstein-G

elb
Boston Program
99 Bishop A

llen D
rive

Cam
bridge M

A
 02139

617 547-3739

46



4
4
4
"R
N"•"•"R

N"•"Nss"• 
•
"•
"•
 

•"NN"•"444"R
N"•"444"R

N"R
N"O4444444444••"444

S
gyygin{ykzzy I

os
s
{tiz— (

 B
gtqitg I

o{tiil
Ss

gll B
{yitkyy I

os
s

izzkk

K
aren Clark, Co-Chair, U

STrust
W

alter Little, Co-Chair, G
rove H

all Board of Trade

N
ader A

cevedo, Fleet Bank
H

arry A
ue, W

ainw
right Bank

M
ilton Benjam

in, Jr., Com
m

unity D
evelopm

ent Finance Corp.
Carla Bennett, Boston Cham

ber of N
eighborhood Com

m
erce

M
ary Brow

ne, Jew
ish V

ocational Service
M

alik Cavallo, Jew
ish V

ocational Service
Elyse Cherry, Boston Com

m
unity V

enture Fund
Jocelyn Evering, H

arvard Street N
eighborhood H

ealth Center
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